
 

 

 

 

 

 

 

REQUEST FOR PROPOSAL (RFP) 

The City of Richmond, Texas is seeking proposals for the Generation 

and Implementation of an ESRI GIS (Geographic Information System) 

Geodatabase of municipal water, sanitary and storm sewer 

infrastructure data to establish a  

GIS Utility Facilities Management System 

 

 

 

 

SUBMITTAL DUE: Friday, September 30, 2016, 3:00 PM 
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Section 1.  Introduction 

1.1 Purpose of Request 

The City of Richmond, Texas is requesting written proposal to provide professional GIS consultant 

services to compile a detailed description of the project procedure, the  projected hours, hourly rate 

and costs to create an ERSI GIS Geodatabase of all municipal water lines, valves, meters, fire 

hydrants; sanitary sewer lines, manholes, treatment plants; and storm sewer lines within the City of 

Richmond, Texas city limits and within the City’s surrounding extra territorial jurisdiction (ETJ). 

 

1.2 Background 

The City of Richmond is located just 30 miles southwest of Houston off the future Interstate 69 

corridor.  Incorporated in 1837 as one of the first three cities in the Republic of Texas, the City of 

Richmond is the county seat for Fort Bend County and its limits currently encompass 4.2 square 

miles. The City’s extra-territorial jurisdiction includes 28.6 square miles. 

 

An Inventory Spreadsheet of utility data files was generated by a consultant who reviewed 1,019 

files of existing data in AutoCAD and other formats including .PDF & .TIFF. Inventory Calc. (approx.): 

Water Lines: 340,000’, Sanitary Sewer Lines: 220,000’, Storm Sewer Lines: 115,000’, Total: 675,000’. 

 

Existing data is not in a real world coordinate system. Some AutoCAD data is to scale, some is not to 

scale. Other input data is in static maps. All output data should be to scale. 

 

1.3 Goals and Objectives of the Project 

The intent of this project is for the City of Richmond, Texas to establish a facilities management 

system of all municipal utility infrastructures in an ESRI GIS Geodatabase environment that will be 

accessible through the use of ArcGIS online maps, and for future GPS data utilization.  

GIS Value: Improved as-built records, better work order decision making, aids capitol planning. 

 

The project consists of projecting and / or geo-referencing the existing data into a real world 

coordinate system, consistent with Fort Bend County GIS.  This data will be rectified to the most 

current imagery available to assimilate and overlay with the Fort Bend County GIS data, where it is 

accurately represented. Good data management and organization is paramount. The output data 

will be attributed and the fields formatted as outlined and approved by The City of Richmond GIS. 

Including but not limited to: project name, number, location, type, size, length, description, etc.  

 

Any and all additional GIS utility management solutions presented in the proposal will be welcomed. 

 

This phase of the project will have a six (6) month completion deadline from the estimated award 

date of October 28, 2016. 
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1.4 Professional Services Required 

The selected consultant must provide all services to meet the goals and objectives of this project 

(the current and future needs 6 months to 1 year).  Any additional services that the City anticipates 

needing will be addressed during the “Request for Qualifications” section. 

 

1.5 City Contact 

Nancy Ricca - GIS 

City of Richmond Annex 

600 Morton Street 

Richmond, TX 77469 

nricca@richmondtx.gov  

 

1.6 Deadline for Submission 

Any and all responses to this RFP must be submitted no later than 3:00 PM, September 30, 2016 at 

the address shown in Section 1.5. 

 

Section 2.  Required Statement of Qualifications 

2.1 Narrative 

The statement of qualifications should include the following information: 

Facts about the Firm: 

 Number of years in business under the current name and location.  

 Business and /or professional license numbers and expiration dates. 

 Professional history of firm and principals including their association with previous firms. 

 List of individuals dedicated to this project and corresponding professional resume. 

 Description of similar projects involving municipal facilities management. 

 Description of firm’s liability and professional responsibility insurance along with the declaration 

page of the liability policy now in force. 

 List firms current workload including a description and scope. 

 List outside consultants retained by the firm on a regular basis. 

 List any projects that were awarded to the firm, but were not completed and why within the last  

3 years.  

 

2.2 General 

Questions regarding the statement or its submittal may be directed to Nancy Ricca.  Six (6) copies of 

the submittal are required. Proposals will not be accepted via fax or email. 

mailto:nricca@richmondtx.gov
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Section 3.  Monitoring, Reporting and Information. 

3.1 Monitoring and Reporting Systems 

 Provide an overview of the workflow, including status reports, monitoring systems, and other 

quality control methods to be used. 

 Provide estimated work hours, personnel assigned with hourly rate, and a timeline by task. 

 It is expected that there will be weekly progress updates throughout the project by telephone, 

email or in person. 

 A presentation may be requested during the selection process. 

 

3.2 Miscellaneous Information 

 The City of Richmond reserves the right to accept or reject, either in whole or in part, any and all 

submittals in response to this request, to waive irregularities, or take whatever action deemed 

necessary to protect the City’s best interest.  

 Proposal information is restricted and not publicly available until after award of a contract.   

 All documents associated with the RFP, unless the proposer indicates a portion of the proposal 

is proprietary, will be subject to public inspection in accordance with the Public Information Act. 

All information obtained in the course of this RFP will become property of the City of Richmond. 

 All material submitted regarding this RFP becomes the property of the City of Richmond. 

As property of the City, the City has the right to use the information contained in the submittal. 

 The City is not responsible for any costs incurred by the consultants prior to conveying this 

agreement or its rights, title or interest therein, or its power to execute such agreement to any 

other person, company or corporation without the prior written consent of the City. 

 The City reserves the right to make reference checks with any client listed in the documents for 

further information and verification of the consultant’s qualifications. 

 

Section 4.  Procurement of Professional Services 

4.1 General Selection Process 

All submittals will be evaluated by the City’s management team based on the following criteria:  

relevant experience of consultant, expertise of key personnel assigned to the project, commitment 

to provide effective project management, ability to deliver the project on time, the cost and 

references. 
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4.2 Selection Criteria 

Technical Qualifications: (Maximum Points - 75) 

a. Expertise and Experience (Maximum Points - 50) 

(1) The firm’s past experience and performance on comparable municipal facilities management 

(2) The quality of the firm's professional personnel to be assigned to the project and the quality 

of the firm's management support personnel to be available for technical consultation 

(3) Quality of and technical experience of outside consultants retained by the firm 

b. Project Management (Maximum Points - 25) 

(1) Adequacy of proposed staffing plan for various segments of the project 

(2) Project Timeline 

Total Price: (Maximum Points - 20) 

References: (Maximum Points - 5) 

 

4.3 Interviews 

As its option, the City may conduct interviews with any consultant to determine the best qualified 

firm and reserves the right to interview only the top ranked firms based on the review of 

qualifications.  

 

4.4 Negotiations 

Upon completion of the selection process, the City will commence negotiations with the selected 

firm to establish a final scope of services and an appropriate fee to be paid to the consultant for 

such services. Negotiations will be suspended from any firm being considered and may commence 

with any other firm if an agreement cannot be made. 

 

4.5 Agreement 

The final agreement for the provision of the proposed services by the selected consultant and the 
City will be prepared by the City Attorney. 
 

4.6 Final Approval 

The management team will forward a final recommendation for selection to the City Commission for 

their consideration and approval. Final approval is expected to take place no later than 30 days after 

the RFP closing.   
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