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 City of Richmond 
Where History Meets Opportunity 

 

Special Scheduled City Commission Meeting 
via Video/Telephone Conference call 
(pursuant to Texas Government Code, 

Section 551.125)  
Richmond, Texas 77406 

Monday, February 22, 2021 at 4:30 P.M. 
 

Join Zoom Meeting 
https://zoom.us/j/95618428870 

 
Meeting ID: 956 1842 8870 

One tap mobile 
+13462487799,,95618428870# US (Houston) 
+12532158782,,95618428870# US (Tacoma) 

 
Dial by your location 

        +1 346 248 7799 US (Houston) 
        +1 253 215 8782 US (Tacoma) 
        +1 669 900 6833 US (San Jose) 

        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 
Meeting ID: 956 1842 8870 

Find your local number: https://zoom.us/u/aeoli9BTwJ 

Mayor Rebecca K. Haas 
 

 
 

 
In compliance with the recommendations of the CDC and other governmental 
agencies, to limit meetings to less than ten persons to limit the spread of the 
COVID-19 virus, members of the public will not be permitted to attend the meeting 
in person. However, members of the public may submit comments to the City 
Commission in any of the following ways: 1) emailing the City Secretary at 
lscarlato@ci.richmond.tx.us; 2) delivering written comments to City Hall drop box 
prior to the meeting; or 3) by notifying the City Secretary in advance that they 

Commissioner Terry Gaul Commissioner Barry Beard 

Commissioner Carl Drozd Commissioner Alex BeMent 

https://zoom.us/j/95618428870
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wish to be contacted by phone at 281-342-5456 option 2 during the meeting in 
order to make their comments during the comments from the audience for 
Agenda Items portion of the meeting. 

 
AGENDA 

 
A1. Call to Order, Quorum Determined and Meeting Declared Open.  
 
A3. Presentations: 
 c.  Presentations  

4. Presentation on City Hall -   
Discuss decision tree, proposed site, alternate funding source. 

5. Update on CARES Act funding. 
6. Update on Richmond Bone and Joint building and YMCA Building. 

 
A4. Public comments (Public comment is limited to a maximum of 3 minutes per item. 

No Deliberations with the Commission. Time may not be given to another 
speaker.) 

 
                            

REGULAR AGENDA 
 
A8. Present, discuss, and consider taking action on the Monthly Financial Report (a 

copy is enclosed). 
 
A10. Review and consider taking action on Resolution No. 353-2021, approving and 

authorizing Amendment No. 5 to the Water Supply and Wastewater Services 
Contract with Fort Bend County MUD No. 140 to clarify the maximum authorized 
purchase rate per connection. 

 
A11. Review and consider taking action on Resolution No. 355-2021 approving and 

authorizing a temporary resale agreement with Dow Chemical Company. 
 
A12. Review and consider taking action on Resolution No. 354-2021 approving and 

authorizing a temporary resale of raw water under the System Water Availability 
Agreement with Brazos River Authority. 

 
A13. Review and discuss the development of Section 35, Veranda development, as 

non-traditional housing. 
 
A14. Consider taking action to set date for City Commission Retreat to discuss 

priorities for fiscal year 2021-2022 budget. 
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A15. Discuss policy for appointments to boards, commissions, and committees. 
 
A16. Excuse from Attendance at Regular City Commission Meeting. 
 
A17. Consider taking action on requests for future agenda items. 

 
A18. Adjournment. 
 

If, during the course of the meeting covered by this Agenda, the Commission shall 
determine that an executive session of the Commission, should be held or is 
required in relation to any item included in this Agenda, then such executive 
session, as authorized by the Texas Open Meetings Act, will be held by the Board 
at the date, hour, and place given in this Agenda concerning any and all subjects 
and for any and all purposes permitted by Sections 551.071-551.090 of the Texas 
Government Code, including, but not limited to, Section 551.071 – for purpose of 
consultation with attorney, on any or all subjects or matters authorized by law. 

 
NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 

 
The City of Richmond City Commission meetings are available to all persons regardless of 
disability. This facility is wheelchair accessible and accessible parking spaces are available.  
Requests for accommodations, should you require special assistance, must be made 48 
hours prior to this meeting.  Braille is not available.  Please contact the City Secretary’s 
office at (281) 342-5456 ex. 505 for needed accommodations. 

 
If you have any questions, please let me know. 
Terri Vela 

 



 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M.  
 
 

A1.  Call to Order, Quorum Determined, Meeting Declared 
Open.  



 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M  
 

 
A3.  Presentations:  

a. Employee Recognition for Service with the City of 
Richmond   

1. Michael Kruszynski, 5 years, Public Works 
Department.   

2. Larry Watson, 15 years, Park Department. 
 

b. Proclamations 
1. Heart Health Awareness Month.   

 
c. Presentations 

1.  Conditional Use Permit for massage businesses by 
Joe Madison, Executive Director, Demand 
Disruption, and Rhonda Kuykendall, Chairwoman, 
FBC DA Human Trafficking Team.  

2. Discuss Quarterly Financial Reports.  
3. Discuss Tax Exemptions. 
4. Presentation on City Hall –  

Discuss decision tree, proposed site, alternate 
funding source.   
 



 
 

5.  Update on CARES Act funding.  
6.  Update on Richmond Bone and Joint building and 

YMCA Building.   



Decision Tree Workshop



 Background

 Site Location

 Site Type

 Timeline

 Funding Options

 Project Priority



 The City has outgrown its current City Hall and would benefit 

from additional space and consolidation of staff

 There are existing costs from a preliminary estimate in 2017, 

these costs will need to be updated when and if the 

Commission deems it feasible to move forward with that plan

 In order to develop a funding plan and timeline staff will need 

direction on several unknown aspects of the project. This 

presentation is intended to help staff gain understanding of key 

areas of uncertainty

 Based on the Commissions feedback, staff will research 

options for developing a financing plan and timeline based on 

assumed future economic events





 What location options would the City Commission support?

◦ Downtown or Olde Town

◦ Other locations in the City Limits

◦ Other locations not yet in the City Limits



 What type of City Hall would the Commission support?

◦ New Construction

 Stand alone

 Part of a large scale commercial development agreement 

(unknown future interest)

◦ Existing Construction (Remodel)

 City owned building

 Third party owned



 What timeline would the Commission consider acceptable in 

light of other capital needs?

◦ 0-5 years

◦ 6-10 years

◦ 11-15 years

◦ 16-20 years

◦ 21 years or more



 What Funding Options would the Commission support?

◦ Debt Funded (Bond issue)

 What is an acceptable increase?

 If the credit rating would be impacted does this change 

anything?

◦ Would you consider a plan that combines an approved 

economic development project type so DCR funding could 

be used?



 In order to determine an appropriate financing plan, how 

important do you believe a new City Hall is in comparison to 

other CIP projects & priorities?

◦ Top Priority (Develop a 0-5 year plan, ensure funding for 

this over other projects)

◦ Short-term Priority (Develop a 5-10 year plan, may push 

some other project types to achieve)

◦ Long term priority (Develop an interim solution and work 

toward a long-range plan. May adjust the timeline of this 

project to ensure other projects are achieved)



 Staff and Commissions discuss their understanding of the 

direction given



 Based on the direction provided staff will explore options and 

provide an update to the Commission on the feasibility of 

those options

 After key aspects of the plan have been solidified, staff will 

prepare options for achieving the plan

 Finally, a plan will be presented to the Commission for 

consideration







◦ Background

◦ Expenditure Category Summary

◦ CARES Act Project Summary

◦ Next Steps

◦ Questions or Comments



◦ In response to the economic fallout due to COVID-19, the 

President signed into law the CARES act

◦ A portion of the Cares Act funding went to Local 

Governments

 Fort Bend County Received approximately $134 million in 

funds

 Richmond was a pass thru recipient of funding & was 

allocated $661,815 of the amount received by Fort Bend 

County ($55 per capita based on the 2019 census)



Expenditure Type Amount

Disinfection of Facilities & Equipment $20,607

Other Operational Costs Associated with Response 30,810

Payroll/Other Operating Expense 34,344

Personal Protective Equipment 86,109

Telework/Technology/Public Safety Projects 489,945

Total Expenditures 661,815



Project Type Amount

Exterior Cameras $7,103 

Accounts Payable Automation 7,200 

Chamber Upgrades 17,741 

Civic Plus – Mass Notification System 18,699 

Qmatic - Queueing Software 23,399 

Cyber Security 24,995 

Building Access (Intercom & Metal Detector) 36,565 



Project Type Amount

Payroll Automation 41,614 

DataVox Thermal Imaging 44,388 

EOC Upgrades 49,395 

Granicus – Cloud Agenda 55,609 

CAD RMS 149,728 

Total Projects 476,435



Type Amount

CARES Act Allocation $661,815

CARES Act Spent 661,815

Unspent Funds Remaining -



Type Amount

Reimbursed (Thru 12/30) $117,512

Funds Requested from County (Outstanding) 544,303

Total $661,815



 Legislation appears to be pending in Congress, but details 

and a final plan have not yet been approved. Staff continues 

to monitor the progress of the proposed funding. 

 Finance has requested all Departments continue tracking 

CARES act type requests using a project code attached to 

their existing line items

◦ If additional funding becomes available staff will attempt to 

seek reimbursement on these items
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A4.  Public comments (Public comment is limited to a 
maximum of 3 minutes per item.  No Deliberations with the 
Commission.  Time may not be given to another speaker.)  

 



 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 

 
A8.  Present, discuss, and consider taking action on the Monthly 

Financial Report ( a copy is enclosed).  
 



CITY OF RICHMOND, TEXAS 

Monthly Financial Report 

For the period ending  

January 31, 2021  
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Introduction
The following monthly financial report for the City of Richmond provides an overview of the City’s financial 
position as of a point in time. This report details activity in the respective funds and where appropriate 
highlights key statistical information that may help indicate trends impacting financial condition.  
Information in this report is through January 31, 2021, which represents 33.3% of the 2021 fiscal year.  

Property Tax (General Fund & Debt Service) 
Property tax is allocated between both the General Fund and the Debt Service Fund. Property tax 
collections total $3,128,384 through the period, which represents 77.23% of total adjusted current year 
tax levy. The City budgeted $4,161,585 in property tax collections, which includes, current, delinquent and 
penalty and interest (this represents a 98% collection rate). Taxes become delinquent on February 1st and 
are assessed six percent for first month or portion of month, plus 1 percent for each additional month 
delinquent. Taxes unpaid after July 1st will be assessed (12%) for penalty and interest and the percentage 
stops increasing.  

General Fund Summary 
The General Fund is a governmental fund type and is the primary operating fund for the City. The General 
Fund accounts for all activity not accounted for in another fund type.   

Summary of Revenues
In the General Fund, revenues total $6,196,335 through the period, which is 36.7% of budget. Projects for 
CARES Act funding have been submitted to Fort Bend County for reimbursement. It’s anticipated that 
funding will be received within the second quarter of fiscal year 2021 at which point a budget amendment 
will be presented to appropriate carryover funding from FY20. 

Sales Tax 
Sales tax is the largest revenue stream in the General Fund, but it is also the most volatile, therefore it is 
budgeted conservatively. Sales tax collections through the period are trending in line with budget, and 
over the prior year’s collections.  

Sales Tax - Overview 
Through the period, the City has collected $2,811,305 in sales tax payments. The City has entered into 
agreements with several Municipal Utility Districts (MUDs) for limited purpose annexation. Through these 
limited purpose annexations, the City and the MUDs share the sales tax collected within the jurisdictions. 
In addition to limited purpose annexation, the City has adopted economic development sales tax.  Through 
the Richmond Development Corporation (RDC), the City transfers 25% of the total sales tax collected for 
the purpose of economic development.  After distributing sales tax to participating entities, the City has 
retained $1,942,592 in General Fund Sales Tax through the period.  The table below shows the distribution 
of the net sales tax payment received from the Comptroller. 
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Sales Tax – General Fund Performance 
The table below highlights the City’s sales tax performance compared to budget and year-over-year (YoY). 
Through the period, the City is 20.82% higher than the prior year and is 12.74% over budget. It’s important 
to note that the budget is based on a normal probability distribution of funds throughout the year. 
Changes within that distribution, as a result of prepayments, and audit adjustments may skew the 
budgeted amounts.  

Property Taxes 
Property taxes are the second largest and most stable revenue stream in the General Fund. Property tax 
collections through the period total $1,668,029. Collections in FY21 are 54.9% of budget.  Note that 
property tax is recorded both in the General Fund and the Debt Service fund. This portion of property tax 
reflects the General Fund collections only.  

Utility Gross Receipts  
Utility Gross Receipts consist of revenue generated from franchise agreements that the City maintains for 
the exclusive use of its right of ways for electric, phone, cable, and natural gas providers. Utility Gross 
Receipts through the period are $239,500 or 27.8% of budget.  Collections through the period in FY20 
were $169,970.   
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Other Operating Revenues 
Other Operating Revenues are derived from a variety of revenue streams and are necessary to support 
operating expenditures. License and Permit Fees are $234,420 through the period, or 35.2% of budget. 
Collections through the period in FY20 were $213,992. 

Court Fines are $40,448 for the period, or 10.9% of budget. Collections through the period in FY20 were 
$109,190. 

Summary of Expenditures 
Operating expenditures are those expenditures that are the direct result of providing City services and 
include a variety of costs.  A few examples of the types of expenditures included in this category include 
salaries & benefits, supplies, purchased services, repairs and maintenance, and capital.  

Expenditures in the General Fund for the year total $5,012,404, or 27.5% of budget. 

Utility Fund Summary
The Utility Fund is an Enterprise Fund type. It accounts for all the activity associated with delivering safe, 
high quality water to all customers. Enterprise Fund types are different than governmental funds, because 
enterprise funds act more like a business. The services that enterprise funds provide are typically 
supported by charges for service and other fees. The Utility fund is self-supporting, and it is not supported 
by property taxes.  

Summary of Revenues 
Water revenues have a direct correlation with the weather. As rainfall increases, the total usage 
decreases. In order to manage the volatility associated with precipitation and temperature, the City 
budgets based on an average expected year.  

In the Utility Fund, Water and Sewer collection revenues through the period are $2,281,290, or 26.0% of 
budget.   

Summary of Expenditures 
Utility Fund expenditures are incurred as the direct result of providing water production, distribution, and 
collection and treatment services and include a variety of costs.  Expenditures in the Utility Fund for the 
year are $2,398,258, or 26.6% of budget. 

Activity Report for Utilities 
This report identifies performance measures of the Utility Billing Department and tracks their respective 
achievements for the current month compared to last year.  A few items to note for January 2021 are: 
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General and Utility Fund Summary  



% of Fiscal 

Year Elapsed 33.33%

Category

Prior YTD 

Actuals Current Budget

Current YTD 

Actuals

% of 

Budget

Revenue

Operating

Sales Tax 1,796,836 5,400,000 2,163,774 40.1%

Property Tax 1,694,121 3,038,632 1,668,029 54.9%

Other Taxes 169,970 862,700 239,500 27.8%

Charges for Service 936,466 2,881,000 747,417 25.9%

License\Permits\Fees 213,992 666,000 234,420 35.2%

Intergovernmental - 7,160 - 0.0%

Fines & Forfeitures 109,190 370,000 40,448 10.9%

Other 15,715 64,000 17,934 28.0%

Interest 23,472 50,000 1,925 3.8%

Operating Total 4,959,762 13,339,492 5,113,446 38.3%

Non-Operating

Transfers In 1,013,915 3,439,311 1,082,259 31.5%

Other - 100,000 630 0.6%

Non-Operating Total 1,013,915 3,539,311 1,082,889 30.6%

Revenue Total 5,973,678 16,878,803 6,196,335 36.7%

Expenditure

Operating

Salaries & Benefits 3,734,958 12,715,847 3,421,748 26.9%

Supplies 241,167 1,366,968 217,963 15.9%

Professional Services 63,458 210,093 67,462 32.1%

Repairs & Maintenance 74,006 457,480 94,590 20.7%

Purchased Services 487,392 1,339,119 694,767 51.9%

Capital Items/Other 17,517 21,683 4,380 20.2%

Operating Total 4,618,497 16,111,190 4,500,910 27.9%

Non-Operating

Capital Items/Other 43,070 750,000 187,500 25.0%

Transfers Out - 337,000 84,250 25.0%

Non-Departmental 83,181 999,062 239,744 24.0%

Non-Operating Total 126,251 2,086,062 511,494 24.5%

Expenditure Total 4,744,748 18,197,252 5,012,404 27.5%

Revenue Over/(Under) Expenditures 1,228,930 (1,318,449) 1,183,931 -89.8%

Beginning Fund Balance 7,149,023 7,149,023

Less Accrued Taxes 1,249,609 1,249,609

Ending Fund Balance 4,580,965 7,083,345

Fund Balance in Days 92 142

Over/(Under) Policy (90 Days) 2 52

Interim (Unaudited) 

General Fund Income Statement 

As of 1/31/2021

Footnotes: 
1) The Policy Requirement under Actuals is calculated using the fund balance from the latest CAFR, YTD 
Revenue Over/(Under) Expenditures and full Budgeted Expenditures. 



% of Fiscal 

Year Elapsed 33.33%

Category

Prior YTD 

Actuals Current Budget

Current YTD 

Actuals

% of 

Budget

Expenditure

General Government 569,842 1,462,565 455,795 31.2%

Human Resources 96,801 399,810 91,626 22.9%

Public Works 150,641 483,391 116,786 24.2%

Code Enforcement 225,189 43,846 19.5%

Vehicle Maintenance 63,570 249,130 60,159 24.1%

Information Technology 87,974 271,939 45,580 16.8%

Streets 380,944 1,505,369 309,710 20.6%

Police 1,306,297 4,890,500 1,212,275 24.8%

Emergency Management 46,233 127,605 520,487 407.9%

Fire Marshall 112,538 301,515 74,551 24.7%

Building Permits 149,231 520,940 139,620 26.8%

Parks 115,381 480,967 109,390 22.7%

Facilities 62,815 373,975 77,351 20.7%

Planning 98,890 317,580 84,675 26.7%

Municipal Court 137,097 340,546 92,057 27.0%

Fire Department 1,366,493 4,497,170 1,262,883 28.1%

Non-Departmental 1,749,062 315,613 18.0%

Expenditure Total 4,744,748 18,197,252 5,012,404 27.5%

Grand Total 4,744,748 18,197,252 5,012,404 27.5%

Interim (Unaudited) 

General Fund Departmental Expenditures 

As of 1/31/2021



% of Fiscal 

Year Elapsed 33.33%

Category

Prior YTD 

Actuals Current Budget

Current YTD 

Actuals

% of 

Budget

Revenue

Operating

Charges for Service 2,088,688 8,217,390 2,103,454 25.6%

Other 27,454 100,000 83,416 83.4%

Interest 7,798 5,000 795 15.9%

License\Permits\Fees 113,512 360,400 93,625 26.0%

Operating Total 2,237,452 8,682,790 2,281,290 26.3%

Non-Operating

Other - 100,000 - 0.0%

Non-Operating Total - 100,000 - 0.0%

Revenue Total 2,237,452 8,782,790 2,281,290 26.0%

Expenditure

Operating

Salaries & Benefits 674,707 2,591,719 678,020 26.2%

Supplies 225,933 1,021,675 233,528 22.9%

Professional Services 15,170 20,980 13,200 62.9%

Repairs & Maintenance 80,863 451,630 31,705 7.0%

Purchased Services 250,921 811,112 184,448 22.7%

Capital Items/Other 18,170 - - 0.0%

Operating Total 1,265,765 4,897,117 1,140,902 23.3%

Non-Operating

Capital Items/Other - 88,000 22,000 25.0%

Transfers Out 1,078,333 3,416,205 1,199,938 35.1%

Non-Departmental 17,709 597,791 35,418 5.9%

Non-Operating Total 1,096,042 4,101,996 1,257,356 30.7%

Expenditure Total 2,361,807 8,999,113 2,398,258 26.6%

Revenue Over/(Under) Expenditures (124,355) (216,323) (116,967) 54.1%

Beginning Fund Balance (Cash Equivalents) 3,013,808 3,013,808

Ending Fund Balance 2,797,485 2,896,841

Fund Balance in Days 113 117

Over/(Under) Policy (90 Days) 23 27

Interim (Unaudited) 

Utility Fund Income Statement 

As of 1/31/2021

Footnotes: 
1) The Policy Requirement under Actuals is calculated using the cash equivalents for the Utility fund from 
the CAFR, YTD Revenue Over/(Under) Expenditures and full Budgeted Expenditures. 



% of Fiscal 

Year Elapsed 33.33%

Category

Prior YTD 

Actuals Current Budget

Current YTD 

Actuals

% of 

Budget

Expenditure

Wastewater Collection 88,061 392,822 84,992 21.6%

Water Production 196,338 654,880 161,749 24.7%

Accounting & Collecting 290,351 1,026,076 227,164 22.1%

Customer Service 92,215 281,959 86,618 30.7%

Meter Department 78,316 365,668 113,072 30.9%

Non-Departmental 1,078,333 3,717,996 1,161,376 31.2%

Wastewater Treatment 344,669 1,715,207 381,577 22.2%

Water Distribution 193,524 844,505 181,710 21.5%

Expenditure Total 2,361,807 8,999,113 2,398,258 26.6%

Grand Total 2,361,807 8,999,113 2,398,258 26.6%

Interim (Unaudited) 

Utility Fund Departmental Expenses

As of 1/31/2021



Category Current Budget Forecast

Current YTD 

Actuals Forecast Variance % of Budget

Revenue 16,878,803 5,173,182 6,196,335 1,023,153 36.7%

Expenditure 18,197,252 6,284,037 5,012,404 (1,271,633) 27.5%

Grand Total (1,318,449) (1,110,855) 1,183,931 2,294,786 -89.8%

Interim (Unaudited) 

General Fund Forecast

As of 1/31/2021



Category Current Budget Forecast

Current YTD 

Actuals

Forecast 

Variance % of Budget

Revenue 8,782,790 1,606,299 1,656,394 50,094 18.9%

Expenditure 8,999,113 2,200,170 1,819,828 (380,342) 20.2%

Grand Total (216,323) (593,871) (163,435) 430,436 75.6%

Interim (Unaudited) 

Utility Forecast

As of 1/31/2021



Footnotes to Preliminary Income and Expense Statements 

1) Current budget reflects the original budget plus budget adjustments.  

2) Garbage revenue and expenses have been adjusted out of the General Fund to facilitate an equal 

comparison between fiscal years. 

3) The Utility fund is presented in the prior year with adjustments for fixed assets. The Utility Fund is 

an enterprise fund and is finalized through the audit on a full accrual basis. 





CITY OF RICHMOND, TEXAS

Monthly Sales Tax Analysis

For the period ending 

January 31, 2021 



                           Sales Tax Analysis

Executive Summary  

Sales tax is one of the most important revenue streams for the City, but it’s also highly volatile and subject to risk. This analysis is intended to highlight the 

City’s sales tax collections in comparison to its expected performance, which is the amount of revenue received compared to the budget.   

In Texas, the State Comptroller’s Office receives sales tax two months before it is remitted to the City, as a result there is a two-month timing difference 

between the State collection of revenue and the revenue sent to the City. This report covers sales tax payments received by the City from the Texas 

Comptroller’s Office in the month of January, which reflects sales tax collections for the month of November.  

The total sales tax rate within Richmond is 8.25%, of that total, 6.25% is collected and retained by the Texas Comptroller’s office, and the remaining 2% is 

remitted to the City.  Consistent with the comprehensive master plan, the City has entered into several strategic partnership agreements (SPAs) that allow for 

limited purpose annexation and the collection of sales tax within certain municipal utility districts (MUDs).  While the City receives 100% of the sales tax 

collected within the City, these strategic partnership agreements provide for, in most cases, some sharing of the sales tax revenue (between the City and 

MUDs). As a result of these agreements, after the City remits the MUDs proportional share of its sales tax, the City then remits 25% of the remaining sales tax 

to the Development Corporation and retains 75% in the General Fund.   



                           Sales Tax Analysis

Key Statistics 

Net Sales Tax Payment 

 January Collection:  

o Total Net Collections:  $625,390 

o One-Time Positive Audit Adjustment: $3,298 

o Outlook: Positive 

City Sales Tax 

 January Collection:  

o Total Net Collections are $429,242 

 January Compared to Budget: 

o Current month: 4.71%  

o Average Year to date:  12.74% 



                           Sales Tax Analysis

Summary of Performance

City Sales Tax



                           Sales Tax Analysis

DCR Sales Tax

City Current Month at a Glance

The graphs below indicate that City sales tax collections are $429,242 in January, compared to the budget allocation of $409,926.  The total collections are over 

budget by $19,315, which is 4.71% higher than expected. This month a one-time positive audit adjustment in the amount $3,297.92 was received.  



                           Sales Tax Analysis

City Year-to-Date at a Glance 

The graphs below indicate that total sales tax collections are $1,942,592 for the fiscal year, compared to the budgeted sales tax of $1,723,016. January is the 

fourth month in the 2021 fiscal year, therefore collections will continue to increase with the passing of each subsequent month.   

The City will accumulate and monitor any excess sales tax revenue and will recognize any actual gains at the end of the year once all revenues have been 

received.  This approach helps minimize the month to month volatility of collections.   



                           Sales Tax Analysis

City Historical Performance 



                           Sales Tax Analysis



                           Sales Tax Analysis

Monthly Payment Allocation by Sector 

This chart shows the makeup of this month’s net payment by sector.  

For a monthly comparison to last year by sector, please see the written analysis below the chart.



                           Sales Tax Analysis

Monthly Analysis Compared to Prior Year 

The Retail Trade and Food & Entertainment Sectors are the primary industry sectors for the City and combined make up approximately 55% of the total 

collections. The sectors described in this analysis below make-up approximately 90% of the total collections for the City.  

Retail: The Retail sector increased by 20.63% when compared to the same period in the prior year. The increase is the result of timing and better performance 

year-over-year in the Clothing and Non-store subsectors.  Most of the increase in this sector appears to be driven by online retail collections. 

Food & Entertainment: The Food & Entertainment sector Increased by 16.63% when compared to the same period in the prior year. The Restaurant and Food 

Services subsector was responsible for most of the increase, and same store collections were primarily the driver of the increase.  

Information: The Information sector increased by 21.32% when compared to the same period in the prior year. The increase is primarily in the 

Telecommunications subsector where there has been continued volatility throughout the year because of timing.  

Natural Resources: The Natural Resources sector increased by 75.87% when compared to the same period in the prior year. The increase in this sector is the 

result of an industry closely tied to Construction. Collections in this sector should be treated as one-time collections due to the volatility of the subsectors’ 

collections. 

Professional Services: The Professional Services sector increased by 7.83% when compared to the same period in the prior year. The increase in collections is 

related to service-related businesses online. 

Utilities: The Utility sector increased by 25.94% when compared to the same period in the prior year.  

Wholesale Trade: The Wholesale Trade sector increased 25.36% when compared to the same period in the prior year. The sector has come back in line with 

expectations as staff continues to monitor it for one-time type collections.   

Waste & Remediation: The Waste & Remediation sector increased by 9.14% when compared to the same period in the prior year. The increase in collections 

occurred primarily in the Administrative & Support Services subsector. 

Manufacturing: The Manufacturing sector decreased by 41.42% when compared to the same period in the prior year. The decrease in collections occurred 

primarily in the Plastic & Rubber subsectors, as a result of one-time collections in the prior year.  

  * The collections by sector information is directly from the Confidentiality Report received from the Texas Comptroller’s Office. The numbers reflected in the Confidentiality Report are unadjusted 

and will not match the Net Collections that the Comptroller publishes. The Net Collections published publicly include all tax payers, whereas the Confidentiality Report only includes tax payers that 

annually remit more than $5,000, and does not include the other adjustments made to the Net Allocation.  In order to remain confidential only the aggregate data by sector, and subsector can be 

reported.  

THE INFORMATION PROVIDED TO THE CITY IS CONFIDENTIAL.  It is not open to public inspection.  A city may use the information only for the purpose of economic forecasting (Tex. Tax Code 

321.3022(c)). Unauthorized distribution of confidential information is punishable by 6 months in jail and a $1,000 fine (Tex. Govt Code sec. 552.352). As a result staff cannot answer specific questions 

about companies included within the aggregate sales tax number in this report.  



                           Sales Tax Analysis

Monthly Sales Tax Volatility 

The City budgets sales tax on a conservative basis because collections are extremely volatile in nature. The graph above highlights the monthly volatility in sales 

tax.  



                           Sales Tax Analysis

Development Corporation Sales Tax 

 Year-to-Date thru January Collection:  

o Total collections are $647,531  

 January Compared to Budget:

o Current month: Up 11.66% 

o Average Year to date: Up 17.96% 

 Year-over-Year Sales Tax Performance: 

o Current month: Up 17.44%  

o Year to date: Up 20.82% 



                           Sales Tax Analysis



                           Sales Tax Analysis

Sales Tax Background 

Sales tax is an important but volatile revenue stream for the City, and it is closely monitored and analyzed.  

Understanding how the City develops the sales tax forecast is an important part of this publication. This year the sales tax forecast utilized a conservative 

approach of an approximate 3% increase from the previous budget to maintain modest fiscal expectations.   

Once developed, the sales tax budget is distributed across the months based on the percentage of collections that month would historically receive. It’s 

important to understand that there are factors that can cause peaks and valleys in this distribution. These peaks and valleys are a result of the timing of the 

collection (i.e. when the business makes payment), the receipt of one-time collections, and audit adjustments, which can increase or decrease the actual 

collection. It is this volatility of the collections that make the comparison on a monthly basis a challenge. While sustained high or low monthly collections may 

signal a change in the trend, the individual monthly comparison will not provide a complete picture, thus greater attention should be paid to the year-to-date 

collections and budget.   



GROSS
(Includes Dev. Corp & SPAs) GENERAL FUND ALLOCATION

Prior Year % Actual Income Budgeted Income Year-to-Date

Total Increase (Decrease) Total Received Total Budget Target

Received Month to Month Monthly Year-to-Date Monthly Year-to-Date to Budget

0 0% 100% = Budget

CITY OF RICHMOND, TEXAS

SALES TAX REVENUE

GENERAL FUND BUDGET

Fiscal Year 2020
Oct 543,165 6% 369,807 369,807 329,433 329,433 112.26%
Nov 631,586 20% 439,720 809,527 387,551 716,984 112.91%
Dec 624,289 10% 432,794 1,242,321 400,046 1,117,030 111.22%
Jan 533,734 20% 365,494 1,607,815 339,502 1,456,532 110.39%
Feb 710,813 14% 495,572 2,103,387 405,093 1,861,625 112.99%
Mar 536,909 16% 369,325 2,472,712 354,270 2,215,895 111.59%
Apr 551,969 5% 377,728 2,850,440 350,713 2,566,608 111.06%
May 643,006 11% 440,808 3,291,248 430,249 2,996,857 109.82%
Jun 571,790 -3% 392,341 3,683,588 423,932 3,420,789 107.68%
Jul 581,742 11% 392,764 4,076,353 381,459 3,802,248 107.21%
Aug 707,921 20% 486,272 4,562,624 416,448 4,218,696 108.15%
Sep 599,259 5% 414,109 4,976,734 426,303 4,644,999 107.14%

Fiscal Year 2021
Oct 605,058 11% 413,000 413,000 417,444 417,444 98.94%
Nov 761,170 21% 527,947 940,948 452,569 870,013 108.15%
Dec 819,687 31% 572,403 1,513,351 443,077 1,313,090 115.25%
Jan 625,390 17% 429,242 1,942,592 409,926 1,723,016 112.74%
Feb 0  0  529,089 2,252,105
Mar 0  0  382,976 2,635,081
Apr 0  0  434,419 3,069,500
May 0  0  479,227 3,548,727
Jun 0  0  440,480 3,989,207
Jul 0  0  438,400 4,427,607
Aug 0  0  511,315 4,938,922
Sep 0  0  461,078 5,400,000
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City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 
 
A10. Review and consider taking action on Resolution No. 353-

2021, approving and authorizing Amendment No. 5 to the 
Water Supply and Wastewater Services Contract with Fort 
Bend County MUD No. 140 to clarify the maximum 
authorized purchase rate per connection.    

 



 

CITY COMMISSION 
AGENDA ITEM COVER MEMO 
 
DATE: February 15, 2021  

Staff Review: 
City Manager __________ 
City Attorney __________ 
Finance __________ 
Fire Department __________ 
Police Department __________ 
Public Works __________ 

 
AGENDA ITEM: Fort Bend County Municipal Utility District (MUD) 140, Texas Commission on 
Environmental Quality (TCEQ) Notice of Violation 
 
SUBMITTED BY: Howard Christian, Assistant City Manager 
 

SYNOPSIS 

The City provides utility service for the citizens of Richmond and several surrounding MUD 
districts.  Each MUD district, in addition to the City, that has a unique water system ID 
routinely gets inspected/audited by the TCEQ.  The City provides wholesale water and 
wastewater treatment to eight surrounding MUD’s.  The City provides Utility service to six (6) 
of those MUD’s and five (5) have unique water system identifications (ID).  Having a unique 
water system ID, means the TCEQ completes individual inspections for compliance.  This is a 
MUD 140 deficiency and does not reflect on the City.   

COMPREHENSIVE PLAN 2014 GOALS ADDRESSED 

 

BACKGROUND 

On August 10, 2020 the TCEQ completed a comprehensive compliance investigation for MUD 
140.  On October 8, 2020, as the operator of the district, we received a copy of the results of 
the investigation.  In addition to several documentation requests, the TCEQ recommended 
that MUD 140 needed to increase the amount of water in their water supply contract with the 
City to match the calculations (gallons/equivalent service connections) used for the City’s 
Utility Master Plan.    

In the Utility Master Plan, the City’s Engineer allocated enough capacity to MUD 140 for 
ultimate planning purposes, but the original agreement listed a specific gallon amount that 
did not equal the master plan.   

The recommended corrective action from the TCEQ was to amend the agreement to match 
stated available capacity of water in the master plan to the number of connections of the 
MUD.  This is mostly a technicality and the attached agreement meets the intent of the 
recommended corrective action.  



BUDGET ANALYSIS 

FUNDING 
SOURCE 

ACCOUNT 
NUMBER 

PROJECT 
CODE/NAME 

FY 2021 FUNDS 
BUDGETED 

FY 2021 FUNDS 
AVAILABLE 

AMOUNT 
REQUESTED 

      

      

      

      

 

BUDGET AMENDMENT REQUIRED?  YES______   NO __________ 

Purchasing Review: 
Financial/Budget Review: 

FORM CIQ: _____ 

FORM 1295 _____ 

SUPPORTING MATERIALS 

Draft amendment for MUD 140 water supply agreement 

STAFF’S RECOMMENDATION 

Staff recommends approving and authorizing the signature of Amendment No. 5 to the Water 
Supply and Wastewater Services Contract with Fort Bend County MUD No. 140 to clarify the 
maximum authorized purchase rate per connection. 

 

 

 

 

 

 

City Manager Approval: _______________________ 

 

 

 



AMENDMENT NO. 5 TO THE  

WATER SUPPLY AND WASTEWATER SERVICES CONTRACT 

BETWEEN 

THE CITY OF RICHMOND, TEXAS 

AND  

FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT NO. 140 

 

 This AMENDMENT NO. 5 (“Amendment”) to the AMENDED AND RESTATED WATER SUPPLY AND WASTEWATER 
SERVICES CONTRACT dated July 1, 2004 (“Contract”) is entered into between THE CITY OF RICHMOND, TEXAS (“City”) and 
FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT NO. 140 (“District”) effective the 1st day of January 2021. 

 

Background 

 

 The Texas Commission on Environmental Quality sent a notice of violation to the District dated October 8, 2020 
(the “Notice of Violation”), alleging, among other things, that the Contract does not authorize the purchase of enough 
water to meet the monthly or annual needs of the District.  

 

 The City and the District have determined that the alleged violation refers to the maximum rate at which water 
must be supplied by the City to the District to meet customer demand during peak usage.   

 

 The District and the City now desire to amend the Contract to address the issue raised by the Notice of Violation.   

 

  



AGREEMENT 

 

NOW, THEREFORE, in consideration of the mutual promises, obligations, and benefits contained herein, the City and the 
District, agree as follows: 

 

SECTION 1.   Section 3.3 of the Contract shall be amended to read as follows: 

 

3.3. Maximum Number of Gallons. The City agrees to provide up to four hundred fifty thousand four 
hundred and fifty (450,450) Gpd of Water to the District. Subject to the limitations contained in the 
previous sentence, the maximum authorized purchase rate per connection shall be equal to 0.49 gallons 
per minute and such figure shall automatically be adjusted to be consistent with the City’s then-current 
system requirements pursuant to Texas Administrative Code §290.45(f)(4), including any Alternative 
Capacity Requirements approved by the Commission.  

 

SECTION 2. The following typographical errors are hereby corrected in Amendment No. 1 to the Contract 
dated September 19, 2005, (“Amendment No. 1”) and Amendment No. 3 to the Contract dated July 16, 2007 
(“Amendment No. 3”): 

 

I. References to Section 2.3 of the Contract in Section 2 of Amendment No.1 are hereby corrected to 
refer to Section 3.3 of the Contract.  

 

II. References to Section 2.3 of the Contract in Section 1 of Amendment No.3 are hereby corrected to 
refer to Section 3.3 of the Contract.  

 

SECTION 3.  All other terms and conditions of the Contract, including any amendments thereto, shall remain in 
full force and effect. 

 

 

 

[Signature page follows] 

  



FORT BEND COUNTY MUNICIPAL  

 UTILITY DISTRICT NO. 140 

 
 

By:________________________________ 

   David Smith, President  

 

(DISTRICT SEAL) 

 

 

 

 

 CITY OF RICHMOND, TEXAS 

 

 

 By:_____________________________ 

             Rebecca K. Haas, Mayor 

 

ATTEST: 

 

By:  

Name:  

Title:  
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RESOLUTION NO. 353-2021 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

RICHMOND, TEXAS, APPROVING AND AUTHORIZING AMENDMENT 

NUMBER 5 TO THE WATER SUPPLY AND WASTEWATER SERVICES 

CONTRACT BETWEEN THE CITY OF RICHMOND, TEXAS AND FORT 

BEND COUNTY MUNICIPAL UTILITY DISTRICT NO. 140  

The City of Richmond, Texas (“City”) and Fort Bend County Municipal Utility District No. 
140 (“District”) entered into an Amended and Restated Water Supply and Wastewater 
Services Contract dated July 1, 2004 (“Contract”). 

The Texas Commission on Environmental Quality sent a notice of violation to the District 
dated October 8, 2020 (the “Notice of Violation”), alleging, among other things, that the 
Contract does not authorize the purchase of enough water to meet the monthly or annual 
needs of the District.  

The City and the District have determined that the alleged violation refers to the maximum 
rate at which water must be supplied by the City to the District to meet customer demand 
during peak usage.   

The City and the District desire to amend the Contract to address the issue raised by the 
Notice of Violation, Now, Therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF RICHMOND, TEXAS: 

Section 1. The facts and recitations set forth in the preamble of this Resolution are hereby 
found to be true and correct.  

Section 2. The City Commission of the City of Richmond approves and authorizes the 
Mayor to sign Amendment No. 5 to the Water Supply and Wastewater Services Contract 
between the City of Richmond, Texas and Fort Bend County Municipal Utility District No. 
140 as attached in Exhibit “A.” 

Section 3. Effective Date.  This Resolution shall be effective from and after its adoption. 

PASSED AND APPROVED on this the 15th day of February 2021. 

      _____________________________________ 
      Rebecca K. Haas, Mayor 
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ATTEST:     APPROVED AS TO FORM: 
 
 
____________________________ _____________________________________ 
Laura Scarlato, City Secretary  Gary W. Smith, City Attorney 
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Exhibit “A” 
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AMENDMENT NO. 5 TO THE  
WATER SUPPLY AND WASTEWATER SERVICES CONTRACT 

BETWEEN 
THE CITY OF RICHMOND, TEXAS 

AND  
FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT NO. 140 

 
 This AMENDMENT NO. 5 (“Amendment”) to the AMENDED AND RESTATED 
WATER SUPPLY AND WASTEWATER SERVICES CONTRACT dated July 1, 2004 
(“Contract”) is entered into between THE CITY OF RICHMOND, TEXAS (“City”) and 
FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT NO. 140 (“District”) 
effective the 1st day of January 2021. 
 

Background 
 
 The Texas Commission on Environmental Quality sent a notice of violation to the 
District dated October 8, 2020 (the “Notice of Violation”), alleging, among other things, 
that the Contract does not authorize the purchase of enough water to meet the monthly or 
annual needs of the District.  
 
 The City and the District have determined that the alleged violation refers to the 
maximum rate at which water must be supplied by the City to the District to meet customer 
demand during peak usage.   
 
 The District and the City now desire to amend the Contract to address the issue 
raised by the Notice of Violation.   
 

AGREEMENT 
 
 NOW, THEREFORE, in consideration of the mutual promises, obligations, and 
benefits contained herein, the City and the District, agree as follows: 
 
SECTION 1.   Section 3.3 of the Contract shall be amended to read as follows: 
 

3.3. Maximum Number of Gallons. The City agrees to provide up to 
four hundred fifty thousand four hundred and fifty (450,450) Gpd of Water 
to the District. Subject to the limitations contained in the previous sentence, 
the maximum authorized purchase rate per connection shall be equal to 0.49 
gallons per minute and such figure shall automatically be adjusted to be 
consistent with the City’s then-current system requirements pursuant to 
Texas Administrative Code §290.45(f)(4), including any Alternative 
Capacity Requirements approved by the Commission.  

 



 2 

SECTION 2. The following typographical errors are hereby corrected in 
Amendment No. 1 to the Contract dated September 19, 2005, (“Amendment No. 
1”) and Amendment No. 3 to the Contract dated July 16, 2007 (“Amendment No. 
3”): 
 

I. References to Section 2.3 of the Contract in Section 2 of Amendment No.1 
are hereby corrected to refer to Section 3.3 of the Contract.  
 

II. References to Section 2.3 of the Contract in Section 1 of Amendment No.3 
are hereby corrected to refer to Section 3.3 of the Contract.  

 
SECTION 3.  All other terms and conditions of the Contract, including any 
amendments thereto, shall remain in full force and effect. 
 

 
 

[Signature pages follow] 



 

 
 
 
 
 FORT BEND COUNTY MUNICIPAL  
 UTILITY DISTRICT NO. 140 
 
 

By:________________________________ 
   David Smith, President  
 
(DISTRICT SEAL) 
 
 



  

 CITY OF RICHMOND, TEXAS 
 
 
 By:_____________________________ 
             Rebecca K. Haas, Mayor 
 
ATTEST: 
 
By:  
Name:  
Title:  
 
 



 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 
 
A11. Review and consider taking action on Resolution No. 355-

2021 approving and authorizing a temporary resale 
agreement with Dow Chemical Company.   



RESOLUTION NO. 355-2021 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

RICHMOND, TEXAS, AUTHORIZING A TEMPORARY RESALE OF 

WATER AGREEMENT WITH THE DOW CHEMICAL COMPANY  

The City of Richmond (Richmond), by virtue of a System Water Availability Agreement 
with Brazos River Authority (BRA) has authority to purchase 2,773 acre-feet of raw water 
per fiscal year. 

Richmond will not have a need for such water and desires to temporarily resell the 2,773 
acre-feet of water to The Dow Chemical Company (DOW). 

BRA has agreed to consent to such resale of water. 

The City Commission of the City of Richmond deems it in the public interest to authorize 
a temporary resale of 2,773 acre-feet of water to The Dow Chemical Company; NOW, 
THEREFORE, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF RICHMOND, TEXAS: 

Section 1. The facts and recitations set forth in the preamble of this Resolution are hereby 
found to be true and correct.  

Section 2. The City Commission of the City of Richmond authorizes a temporary 
agreement for the resale of 2,773 acre-feet of water to The Dow Chemical Company as 
attached in Exhibit “A.” 

Section 3. Effective Date.  This Resolution shall be effective from and after its adoption. 

PASSED AND APPROVED on this the 15th day of February 2021. 

 

 

      _____________________________________ 
      Rebecca K. Haas, Mayor 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
____________________________ _____________________________________ 
Laura Scarlato, City Secretary  Gary W. Smith, City Attorney 

  



Exhibit “A” 

















































 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 

 
A12. Review and consider taking action on Resolution No. 354-

2021 approving and authorizing a temporary resale of raw 
water under the System Water Availability Agreement 
with Brazos River Authority.   
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RESOLUTION NO. 354-2021 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
RICHMOND, TEXAS, AUTHORIZING A TEMPORARY RESALE OF 
WATER TO THE DOW CHEMICAL COMPANY UNDER THE SYSTEM 
WATER AVAILABILITY AGREEMENT WITH BRAZOS RIVER 
AUTHORITY 

The Brazos River Authority (BRA) and the City of Richmond (Richmond) entered into the 
System Water Availability Agreement with effective date of September 1, 2019, whereby 
BRA agreed to make available and Richmond agreed to purchase 2,773 acre-feet of raw 
water per fiscal year. 

Richmond has requested to temporarily resell 2,773 acre-feet of water under the 
Agreement to The Dow Chemical Company, the Resale Purchaser. 

BRA has agreed to consent to such resale of water. 

The City Commission of the City of Richmond deems it in the public interest to authorize 
a temporary resale of 2,773 acre-feet of water to The Dow Chemical Company under the 
System Water Availability Agreement with BRA; NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF RICHMOND, TEXAS: 

Section 1. The facts and recitations set forth in the preamble of this Resolution are hereby 
found to be true and correct.  

Section 2. The City Commission of the City of Richmond authorizes a temporary resale 
of 2,773 acre-feet of water to The Dow Chemical Company under the System Water 
Availability Agreement with the Brazos River Authority as attached in Exhibit “A.” 

Section 3. The assignment will in no way relieve the City of Richmond from any of its 
obligations under the System Water Availability Agreement. 

Section 4. Effective Date.  This Resolution shall be effective from and after its adoption. 

PASSED AND APPROVED on this the 15th day of February, 2021. 

 

 

      _____________________________________ 
      Rebecca K. Haas, Mayor 
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ATTEST:     APPROVED AS TO FORM: 
 
 
____________________________ _____________________________________ 
Laura Scarlato, City Secretary  Gary W. Smith, City Attorney 
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Exhibit “A” 











 
 

City of Richmond 
Where History Meets Opportunity 
 

 
 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30  
 
 

A13.  Review and discuss the development of Section 35, 
Veranda development, as non-traditional housing.   



 

CITY COMMISSION 
AGENDA ITEM COVER MEMO 
 
DATE: February 15, 2021 

Staff Review: 
City Manager __________ 
City Attorney __________ 
Finance __________ 
Fire Department __________ 
Police Department __________ 
Public Works __________ 

AGENDA ITEM:      A13.  
 
SUBMITTED BY: Jose Abraham, Planning Director 
   Planning Department  

SYNOPSIS 

This is an agenda request for a presentation by the Veranda Developer to provide 
development related details on Veranda Section 35 which is proposed to include non-
traditional 40 foot wide lots. At the March 8, 2021 City Commission meeting, Staff provided 
a general discussion on the Veranda Development Agreement (DA) Landuse allowance with 
a focus on allowance for non-traditional residential lots. As part of this presentation, the 
developer intends to provide additional details pertaining to the ownership model and 
proposed homes within proposed Veranda Section 35.   

COMPREHENSIVE PLAN 2017 GOALS ADDRESSED 

D.5. Guide the types, patterns, and designs of housing development using the Future Land 
Use Plan and development regulations. 

H.6. Offer a variety of housing types, price points, and locations to meet the diverse needs of 
Richmond’s current and prospective employees.  

BACKGROUND 

The Veranda DA was entered into on September 15, 2015 between the City of Richmond and 
HW 589 holdings, for the development of 589.09 tract of land as a master planned, mixed-
use community including single family attached & detached residential, multi-family 
residential, retail, commercial, educational, and recreational use. The development was 
branded as Veranda. The City is authorized by Section 212.172 of the Texas Local 
Government Code to enter into this DA. Section 3.03 Lot Size, of the DA provides the 
aforementioned allowance of non-traditional lots up to 25% of the development.  

Section 3.03 of the DA includes the following verbiage: 

“The parties agree that single family residential lots will be at least 6,000 square feet with a 
minimum fifty (50’) feet width requirement. Non-traditional single-family lots (with a density 
not to exceed 15 units per acre) including duplexes, homes on modified front and side 



building setback lots, brownstones, patio homes, and any other type of for-sale residential 
dwellings, are not subject to the 6,000 square foot/ fifty (50’) foot minimum width 
requirement, provided that no more than 25% of the development shall encompass non-
traditional homes. 

The developer is proposing Veranda Section Thirty-Five as a non-traditional Section and 
intends to present proposed development details to the City Commission.   

BUDGET ANALYSIS 

FUNDING 
SOURCE 

ACCOUNT 
NUMBER 

PROJECT 
CODE/NAME 

FY 2019 - 2020 
FUNDS 

BUDGETED 

FY 2019 - 2020 
FUNDS 

AVAILABLE 

AMOUNT 
REQUESTED 

N/A N/A N/A N/A N/A N/A 

      

      

      

 

BUDGET AMENDMENT REQUIRED?  YES______   NO _____X_____ 

Requested Amendment: N/A 
Budgeted funds estimated for FY 2020 - 2021: N/A 

 

Purchasing Review: N/A 
Financial/Budget Review: N/A 

FORM CIQ: _N/A____ 

FORM 1295 _N/A____ 

SUPPORTING MATERIALS 

Presentation material provided by the developer is included for review by the Mayor and 
City Commission. 

STAFF’S RECOMMENDATION 

This is a discussion item and no recommendations are included.  

 

 

 

City Manager Approval: _______________________ 



Vistas at Veranda Site Plan 40’ Lots 
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HHS Residential - Elevation Styles
One Story

JEAN ANN BROC
EVP and Founder

DAN MILLER
Chief Financial Officer

BRAD GAHM
General Counsel

MATT

MCGHEE
VP HHS Residential
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HHS Residential - Elevation Styles
Two Story 

JEAN ANN BROC
EVP and Founder

DAN MILLER
Chief Financial Officer

BRAD GAHM
General Counsel

MATT

MCGHEE
VP HHS Residential
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HHS Residential - Streetscape

1985 1990 1995 2000 2005 2010 2015 Today
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Opportunity is Knocking at the (Rental) Door

• Household formation projections are undersupplied
• Lowest home ownership rates in recent history
• Renter demographics mirror buyer demographics
• Worsening home ownership affordability
• Amount of personal debt rising, inhibiting ability to buy
• Home price appreciation outpacing income growth

12%

11

Of American 
Households Rent a 

Single-Family 
Home



How Big is the Single-Family Rental Market?

12

12% of American Households Rent a Single –Family Home



Why Single-Family Rental Homes are in Demand
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Why Single-Family Rental Homes are in Demand

14



SFR Ownership Still Dominated by ‘Mom & Pop’ Investors

15



The Professional Approach

16

• Quick lease-up periods. Median is 9 units leased per month, while typically ranging from 
5-20

• Occupancy is strong. Stabilized projects at 97%

• Institutional level investment. Average unit count of a BFR project is 120 units

• Significant rent premiums. Ranging from 10% to 40% above apartments or “one-off” SFR 
homes located in traditional for-sale neighborhoods with full-service approach and strong 
community amenities

• Turnover. 30% (compared to 50% in apartments)

• Qualified tenants. Credit and background checks ensure quality tenants

• Professional management. Cases show that these communities are often MORE 
consistently maintained than owner occupied communities.



Who’s the Renter?
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• They have NOT given up on homeownership.

• They want a garage, yard and privacy, so they don’t rent an apartment. 

• They have kids, pets, tools, and holiday decorations.

• They are people saving a down payment, trying out a new area, recovering from a divorce,  
and/or intending to relocate soon. For a myriad of reasons, they prefer or need to rent right 
now.

Newly built rental subdivisions provide some of them an opportunity to:

* rent from a professional landlord
* rent a new home
* rent in a neighborhood where they are not looked down upon by their homeowner 
neighbors



“Millennials. Walking around 
like they rent the place.”

-Unknown



Say Hello to Today’s Renters

MILLENNIALS With a growing focus on  

work-life balance and de-stressing, 

many  millennials love the low-

maintenance  lifestyle that renting

allows.

EMPTY NESTERS Whether they want 

to  downsize or stay mobile, empty 

nesters  are ready to break free from 

home  ownership responsibilities.

YOUNG PROFESSIONALS Renting
gives young professionals time 

and  flexibility as they save for a 

down  payment or search for the 

perfect  community to settle down.

MILITARY FAMILIES Military members  

want peace of mind in knowing that  

when duty calls for a change of station,  

they can make the move without the  

hassle of selling a home.

SEASONAL RESIDENTS Those who 

split  their time between different areas  

throughout the year enjoy knowing they  

can simply lock up leave their rental  

home.

RELOCATORS With a rental, relocators  

can move without the stress of buying  

and get to know their new city before  

they select a community and purchase

a  new home.
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Say Hello to Today’s Renters

Wall Street Journal analysis of U.S. Census Bureau Data, Current Population Survey 20



Say Hello to Today’s Renters

In 2019, about 19% of U.S. households with six-figure incomes rented their homes, up from about 12% 

in 2006.

Wall Street Journal analysis of U.S. Census Bureau Data, Current Population Survey 21



BFR & Your Community

LOVING THE LOCK-AND-LEAVE LIFESTYLE

The advantages of single-family rentals are luring people to embrace this growing market and changing consumer

perception. As a result, more people than ever are realizing a build-for-rent (BFR) home might just be what they are looking

for.

WE CAN’T WAIT TO DELIVER ADDED-VALUE TO YOUR COMMUNITY

HHS is a partner you can rely on to deliver what renters are looking for when choosing a home. We also deliver the best for

your community, from start to finish. We look forward to wowing you with an approach to build-to-rent that takes this market

to the next level.

Advantages of BFR:

• New construction and design

• Premium amenities

• More flexibility

• Less upfront investment

• Lower entry cost

• No stress about maintenance

• No surprises from unpredictable repairs

• Opportunity to experience a community  

before buying

• Temporary solution for those waitingfor  

home to be built

Changing Perceptions:

• Renting stigma a thing of the past

• Demographics of single-family renters closely  align 

with single-family buyers

• Not just one age or target segment driving  the

trend

Top Traits that Drive Renters:

• Modern design

• Livable floorplans

• Energy-efficiency

• Lifestyle amenities

22



 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30  
 
 

A14.  Consider taking action to set date for City Commission 
Retreat to discuss priorities for fiscal year 2021-2022 
budget.   



 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 

 
A15.  Discuss policy for appointments to boards, commission, 

and committees.   
 





































 

CITY COMMISSION 
AGENDA ITEM COVER MEMO 
 
DATE: February 15, 2021 

Staff Review: 
City Manager __________ 
City Attorney __________ 
Finance __________ 
Fire Department __________ 
Police Department __________ 
Public Works __________ 

 
AGENDA ITEM:        A15.  Discuss policy for appointments to boards, commissions, and 
committees. 
 
SUBMITTED BY:  Gary W. Smith, City Attorney  

 
SYNOPSIS 

Discuss the preferred policy and procedures for the application for, review of, nomination 
and appointment of members to boards, commissions, and committees.    

COMPREHENSIVE PLAN 2014 GOALS ADDRESSED 

 

BACKGROUND 

The City Commission has expressed an interest in reviewing and possibly revising the 
policies and procedures utilized in the appointment process for the City’s boards, 
commissions, and committees.  As a start for the discussion, information was sought 
through the Texas Municipal League and several area cities.  TML did not have a “best 
practices guide” but assisted by forwarding the policies of the cities of Leonard and 
McKinney.  The area cities reviewed include Sugar Land, Rosenberg, and Bryan.   

 

A synopsis of and the relevant portions of the policies and rules of Leonard, McKinney, Sugar 
Land, and Rosenberg are included.  The policy and practice of Bryan was related in a 
telephone call and a description is attached.   

 

The surveyed cities utilize unique processes and policies.  Leonard provides each elected 
official the opportunity to nominate the member of each board with the corresponding 
position number.  McKinney appoints interview committees to review the applicants for the 
various boards.  Rosenberg requires that the applicants are not involved in litigation against 
the city and requires the applicants to be current in their obligations to the city.  Sugar Land 
provides for a supplemental questionnaire from each applicant.  

 



Other than Leonard and McKinney, the other cities do not specify a person or position to 
nominate.  Rather the cities provide that the governing body makes the appointment. 

 

The policies and procedures often provide for publicizing of the application and appointment 
process.  Some encourage the members of the governing body to actively recruit applicants.  
Generally, publicity also involves news stories, utility bill inserts, newsletter stories, website 
postings, distributions to locations where people gather, such as libraries, places of worship, 
and through neighborhood associations. 

 

Regular attendance is a common requirement for continuation of service and for 
reappointment to a position.  Policies seek to provide that the board positions are filled with 
the most qualified individuals including reflecting the diversity within the community. 

 

BUDGET ANALYSIS 

FUNDING 
SOURCE 

ACCOUNT 
NUMBER 

PROJECT 
CODE/NAME 

FY 2020-2021 
FUNDS 

BUDGETED 

FY 2020 -2021 
FUNDS 

AVAILABLE 

AMOUNT 
REQUESTED 

N/A N/A N/A N/A N/A N/A 

      
      
      
 

BUDGET AMENDMENT REQUIRED?  YES______   NO _____X_____ 

Requested Amendment: N/A 
Budgeted funds estimated for FY 2020-2021: N/A 

 

Purchasing Review: N/A 
Financial/Budget Review: N/A 

FORM CIQ: __N/A___ 

FORM 1295 _N/A____ 

SUPPORTING MATERIALS 

Synopsis of and excerpts from other cities policies. 

STAFF’S RECOMMENDATION 

 

City Manager Approval: _______________________ 



City of Bryan Application/Review/Appointment Process 
Boards, Commissions, and Committees 

 
The City of Bryan advertises/communicates the application, review, and appointment 
process from July through September of each year.  The application form (copy 
attached) is advertised on the City’s website, included in utility bills, and advertised on 
social media, local newspapers, and local radio stations.  The City also utilizes the 
software (onboard) to allow persons to apply on-line. 
 
The applications are provided to minority churches, neighborhood associations, 
women’s groups, and senior groups, as well as placed a community gathering places, 
including the public library.  Members of the governing body are encouraged to recruit 
applications from the districts.  (Bryan has single-member districts.) 
 
In August, the City Secretary sends a letter to each member whose term is expiring and 
is eligible for reappointment to inquire in the member’s interest in reappointment. 
 
Appointments are made in October (except for a few boards).  Prior to the October 
consideration, a notebook is prepared for each member of the City Council.  The 
notebook includes a tab for each board, commission, and committee.  Behind each tab 
is the current membership of the board, commission, or committee; the positions of the 
expiring terms; indication of the members that want to continue service; a list of each 
applicant and the applicant’s preference for the board, commission, or committee 
(Bryan allows an applicant to apply for multiple positions on a single application); and a 
subdivision of the specialty or qualification possessed by the applicant.  At the back of 
the notebook all the applications are included in alphabetical order. 
 
Bryan tries to limit service on a board, commission, or committee to 6 consecutive 
years.  In the case of required specialties, the limitation on service may not be possible 
if only one person with the specialty expresses and interest in service. 
 
In the review and consideration of the applications, the applications for a board 
performing a quasi-judicial function are discussed in executive session and action taken 
in open session.  The applications for a board performing an advisory only function are 
discussed and action taken in open session. 



City of Leonard Application/Review/Appointment Process 
Boards, Commissions, and Committees 

 
Each member of the City Council nominates the member of the board, commission, and 
committee with the corresponding position/place number.  The City Council approves or 
disapproves the nomination. 
 
Review of an applicant is based on the applicant’s qualifications, willingness to serve, 
and application information. 
 
The goal is to have appointments inclusive of ethnicity, gender, socio-economic levels, 
and other factors to provide for the diverse representation of the community. 
 
New appointees should be named to replace members who have served 3 consecutive 
terms on the same board, commission, or committee.  A person may be reappointed if 
there is a one-year gap in service on the board, commission, or committee. 





City of McKinney Application/Review/Appointment Process 
Boards, Commissions, and Committees 

 
The City Council members actively recruit to have representation form all districts.  
(McKinney has single-member districts.)  Appointments should reflect community 
diversity. 
 
The Mayor may appoint 2 City Council members as an interview committee for each 
board, commission, and committee.  The boards, commissions, and committees are 
divided among several interview committees. 
Interview committee meetings for interviews of the applicants are held in open public 
meetings.  Other Council members may attend but may not participate. 
Each interview committee prepares a list of recommended nominees for each board, 
commission, or committee and the list should have twice as many recommended 
nominees as the number of vacancies, if sufficient applications are received. 
City Council considers the committees’ lists and other nominations from City Council 
members.   
Appointments may be discussed in closed session, as provided by law. 
Each Council member may openly give the member’s preference for appointment for an 
unfilled position prior to the motion to fill the position is accepted. 
Discussion of the appointment is limited to the information in the application. 
 
Liaison to each certain boards, commissions, and committees may be appointed (2 
Council members as the liaison).  The liaison is to convey information between the 
Council the board, commission, or committee as authorized by the Council. 
 
An application is kept on file for one year.  The Council may appoint a person to a 
board, commission, or committee that was not selected by the person as a preferred 
board, commission, or committee. 
 
An annual review of performance may be conducted for each board member.  
Attendance at 75% of the board meetings is required for continuation of service or 
reappointment. 
 
An appointee is limited to 3 consecutive full terms on a board, commission, or 
committee. 
 
An appointee may serve on only one board at a time. 
 
Provisions are made for concurrent spousal appointment and service on specified 
boards.  Relatives of Council members may not be appointed.  Co-workers of Council 
members may not be appointed. 
 



The City Secretary sends notices of appointment and letters of gratitude for service. 















City of Rosenberg Application/Review/Appointment Process 
Boards, Commissions, and Committees 

 
The Rosenberg City Secretary notifies each appointee of appointment to a board, 
commission, or committee.  The appointee must accept the appointment within 15 days. 
 
Rosenberg City Council appoints the chair of each board, commission, and committee 
unless statute or ordinance provides otherwise. 
 
An employee of a public utility holding a franchise from the City is eligible for 
appointment to a board that is not involved in the regulation of the rates or services of 
the public utility.  The employee is required to abstain on a matter related to the 
employing utility. 
 
The following are the general qualifications for appointment: 
 6 month residency prior to the appointment 
 Not in arrears to the City for taxes, utilities, etc. 
 If prior service, must have a record of creditable attendance and performance 
 Subject to a criminal history check. 
 
In the application, the applicant must affirm: 
 Not convicted of a felony or a misdemeanor involving moral turpitude 
 Not involved in litigation against the City (excepting imminent domain) 

Any claims made against the City will be brought to the attention of the City 
Council 
Must authorize a criminal background check. 
 

Appointee may not serve on multiple boards at the same time. 
 
Position if forfeited if there are 3 successive unexcused absences. 













City of Sugar Land Application/Review/Appointment Process 
Boards, Commissions, and Committees 

 
Recruitment: 
 To select the most qualified persons representing a cross-section of the 
community reflecting gender, diversity, region, viewpoints, and expertise. 
 The City Secretary will advertise and publish the opportunity to apply for 
appointment through the newspaper, website, newsletter, print media, and other means. 
 
Application: 
 Available in the City Secretary’s Office and on the City’s website. 
 The applicant may apply for more than one board, commission, or committee and 
may prioritize the applicant’s preference for appointment to the boards, commissions, or 
committees. 
 Supplementary questionnaires may be provided. 
 Notebooks of all applications will be provided to the City Council to review prior to 
nominations. 
 
Eligibility: 
 Established by ordinance or statute. 
 If specific qualifications are required for an appointment (i.e. certain license), the 
applicant must hold or meet the specific qualification throughout term of appointment. 
 
Attendance: 
 If the appointee is absent for 3 successive meetings, the appointee may be 
removed. 
 
Appointment: 
 By the City Council. 
 The City Council reviews all applications and selects the most qualified applicant 
representing the cross-section outlined above. 
 The City Secretary sends a reappointment letter of interest to serving board 
members eligible for reappointment.  To be reappointed, the board members must state 
their interest in continuing to serve. 
 
Notification: 
 The City Secretary sends a letter of appointment to each appointee. 
 The City Secretary sends notice of the status of each application to each 
applicant. 















 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 
 

A16.  Excuse from Attendance at Regular City Commission   
Meeting.     



 
 

City of Richmond 
Where History Meets Opportunity 
 

 
 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 

 
A17.  Consider taking action on requests for future agenda items 
. 
 



 
 

City of Richmond 
Where History Meets Opportunity 

 
 

 

Regular Scheduled City Commission Meeting 
600 Morton Street 

Monday, February 15, 2021 at 4:30 P.M 
 

 
A18.  Adjournment. 
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