STATE OF TEXAS
COUNTY OF FORT BEND
CITY OF RICHMOND

The City Commission for the City of Richmond, Texas met in Special Session on
January 26, 2022, at 1:00 p.m. and January 27, 2022, at 9:00 a.m.

Mayor Becky Haas proceeded to call the meeting to order at 1:03 p.m. and 9:13 a.m.
respectively. The meeting was broadcast via video conference call. All members of the
public may participate in the meeting and via video conference call.

A quorum was present, with the following members in attendance:

Becky Haas, Mayor

Terry Gaul, Commissioner P1

Barry Beard, Commissioner P2

Carl Drozd, Commissioner P3

Alex BeMent, Commissioner P4

Terri Vela, City Manager

Howard Christian, Assistant City Manager "ACM"
Gary Smith, City Attorney

Mr. Lyle Sumek joined online to facilitate the planning session.

Agenda item A1. Call to order, Quorum Determined and Meeting Declared Open.

Agenda item A2. Public Comments. There were no citizens signed up to speak. The
agenda item was closed.

Agenda item A3, Discuss Strategic Planning and Developing Goals and Objectives.

The goals and objectives of the Mayor and Commission were discussed and reviewed
with the facilitator. No action was taken.

Agenda item A4. Adjourn to Executive Session, as authorized by Texas Government
Code, Sections 551.071 Consultation with Attorney and 551.074 Personnel Matters and
551.087 Deliberation Regarding Economic Development Negotiations.

Did not adjourn to Executive Session.
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With no further business to discuss, Mayor Haas declared the meeting adjourned at
(01.26.22) 5:00 p.m. and {01.27.22) 4:45 p.m.

APPROVED:

Ropieen K. Bans.

Becky K. Haas, Mayor

LauraSZuaiCiy Secretary

-
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