


































































HREDA Meeting
Tuesday, May 16, 2023



Attendee 
Introductions
Casey Schrade, Greater Houston 
Partnership



Welcome Remarks
Susan Davenport, Greater Houston 
Partnership



Regional Project Pipeline 
Updates, Trade 
Missions, and Discussion
Craig Rhodes, Greater Houston 
Partnership 



By the Numbers

11 Projects
1,870 New Jobs
1,100 Maintained Jobs
$853.2 Million Capex

PROJECT INDUSTRY
X Aerospace & Aviation
X Digital Tech
3 Energy/Energy 2.0
X Health & Life Sciences
X HQ/Prof. Services
2 Logistics
6 Manufacturing

COMPANY INDUSTRY
X Aerospace & Aviation
X Digital Tech
3 Energy/Energy 2.0
X Health & Life Sciences
X HQ/Prof. Services
8 Manufacturing & Logistics

Domestic – 4 Int'l - 7

2023 Economic Development Wins

Project Pipeline: 239 projects; ~107,800 jobs; ~$211.1B Capex



Regional Economic Development
Notable Announcements

BG Capital, in a JV with FreezPak Logistics, a third party logistics 
company, is opening a cold storage facility on 30 acres in Baytown. 
Phase 1 will be 250,000 SF, with another 297,000 SF coming in 
phase 2. The project is projected to create 150 jobs with a capital 
investment of $102 Million.



2023 Economic Development Wins
Project Names by Capex
1. Sumika Semiconductor Materials – Draco

2. Project Coastal Grid – RS Technologies

3. ACE Green Recycling – TX Recycle

4. FreezPak Logistics & BG Capital - FreezPak

5. Toshiba – Cherry Blossom 3

6. Daikin – H3

7. SEG Solar – Texas Sunshine

8. Serviacero – Solid Steel

9. Aquafortus – Crystal Clear

10.Hirci Ercili – Wave Rider

11.Carbon Clean – Green Pulse



EDD Update: 2023 Project Pipeline
By Project Industry



EDD Update: 2023 Project Pipeline
By Company Industry



EDD Update: 2023 Project Pipeline
By Project Type



EDD Update: 2023 Project Pipeline
By Lead Sources



EDD Update: New Projects in Pipeline
January-April, 2019-2023



Most Active Projects

Argonne National Labs – Site visit week of 4/24

Project Lotus 3.0 – Met with company in California

Project Total Conversion – Shortlisted one Houston area site

Project Willow Two – Shared workforce data around finalist site

Project Mayflower TX – Shortlisted one Houston area site

Project Viraj TX – Shortlisted one Houston area site 



International Economic Development
Project Statuses – March 2023

Project Crescent Moon, a Turkish organic 
chemical company considering opening 

operations in Houston, met with the 
Partnership in Houston on 3/14. We 
are waiting to hear about next steps.

Project
Crescent Moon



International Economic Development
Project Statuses – March 2023

Project Growth Spur, a Canadian CleanTech
manufacturing company considering opening a 
manufacturing facility in Houston, has received 
the RFI response via the state. We are waiting 

to hear back about sites.

Project
Growth Spur

Project Kisafix, an adhesives company 
considering expanding their operations to 

Houston, has been in communication with the 
Partnership, receiving marketing 

materials. We are preparing to start a site 
search.

Project
Kisafix



International Economic Development
Project Statuses – March 2023

Project Refreshing, a French aerospace 
company looking to open a manufacturing 
operation, has met with the Partnership in 

Houston. We are meeting again soon to talk 
about next steps.

Project
Refreshing

Project Spring Daylight, an Indian 
chemical manufacturer looking for a 

manufacturing facility, has received the 
RFI response via the state. We are waiting to 

hear back about sites.

Project
Spring Daylight



Regional Economic Development
Project Statuses – March 2023

Project Black Nickel, a electric vehicle 
component manufacturer looking for a 

manufacturing facility, received submissions 
directly from communities. Allies should expect 

to hear back directly.

Project
Black Nickel

Project Brazos, a pet food manufacturer 
looking for a facility, has received the proposal 

on 4/14. We are waiting to hear back about 
next steps.

Project
Brazos



Regional Economic Development
Project Statuses – March 2023

Project Deep Freeze, a frozen 
food manufacturer looking to relocate 

their manufacturing operations, received the 
proposal on 4/7. They will be continuing their 

site selection process in June.

Project
Deep Freeze

Project Delta Texas, a waste recycling and 
biofuels manufacturing company looking for a 

manufacturing facility, has received the 
proposal. We are waiting to hear back about 

next steps.

Project
Delta Texas



Regional Economic Development
Project Statuses – March 2023

Project Emerald, a chemical manufacturer 
looking to locate a facility in Houston, had 

representatives meet with GHP in Houston on 
3/30. The consultants are following up with the 

company and will have updates in late June.

Project
Emerald

Project Ever Ready, a rechargeable battery 
material manufacturer looking for a facility, has 
received the proposal via the state on 3/9. We 

are waiting to hear back about sites.

Project
Ever Ready



Regional Economic Development
Project Statuses – March 2023

Project Fence Post, a manufacturing company 
looking for a production operation, received 

submissions directly from communities. Allies 
should expect to hear back directly.

Project
Fence Post

Project Global Brand, a food processing 
company looking for a new facility, has a site 
under contract, but has not yet made a final 
decision. We are waiting to hear back about 

next steps.

Project
Global Brand



Regional Economic Development
Project Statuses – March 2023

Project Live Oak, a sustainable aviation fuel 
company looking for a manufacturing facility, 

received submissions directly from 
communities. Allies should expect to hear back 

directly.

Project
Live Oak

Project Nora Texas, a major company looking 
for a battery manufacturing facility for 

automotive operations, has received the 
proposal via the state on 3/14. We are waiting 

to hear back about next steps.

Project
Nora Texas



Regional Economic Development
Project Statuses – March 2023

Project Poppy Flower, a electric vehicle battery 
manufacturer looking for a manufacturing 

facility, has received the proposal via the state 
on 3/16. We are waiting to hear back about 

next steps.

Project
Poppy Flower

Project Roller Coaster, a chemical 
manufacturer looking to expand to the Houston 
region, has received the proposal on 4/20. In a 

desire to be entirely thorough, they are 
continuing to receive site submissions until the 

end of May.

Project
Roller Coaster



California 
Delegation 
Recap

• 3 Destinations April 24-28:
• San Diego, Los Angeles, 

Bay Area
• 16 Meetings:

• 2 Site Selectors
• 8 Life Science Meetings
• 4 Energy Transition 

Meetings
• 2 Tech Meetings

• Dinner in San Diego
• Site Consultant
• 2 Companies

• HETI Panel, Reception, and 
Dinner in Silicon Valley

• 25 Attendees



Brazil Mission 
Recap

• Houston-Brazil trade = $20.1 Billion 
in 2022

• Investment opportunities promoted: 
energy transition, manufacturing, 
technology, and the port

• High-level meetings with: Elected 
officials, Petrobras, BRASKEM, Radix, 
Novonor, and Raizen

• Promoted Houston's digital tech and 
innovation ecosystems with Invest 
Sao Paulo, Brazilian National Agency 
of Petroleum, Natural Gas and 
Biofuels (ANP), Federation of 
Industries of the State of São Paulo 
(FIESP), and AMCHAM.

• Energy transition progress was 
shared with Porto do Açu, the 
Industry Federation for the State of 
Rio de Janeiro (Firjan), and the 
Brazilian Institute of Oil & Gas



Mexico Mission Recap
• 48 delegates
• Monterrey

• 9 meetings
• Focus Industries: aerospace, life sciences, 

airports, tourism, & sports
• MOU Signing: STEM literacy declaration 

promoting Space Center Houston and TEC
• Hola Houston promoting cuisine, art, shopping, 

& culture
• Innovation Panel

• Mexico City 
• 5 meetings
• Focus Industries: airports & airlines, aerospace, 

life sciences, tourism, & sports
• MOU Signing: STEM literacy declaration 

promoting Space Center Houston, Museo de 
Economia, and National Autonomous University 
of Mexico

• Hola Houston promoting cuisine, art, shopping, 
& culture



Regional Playbook 
Updates
Susan Davenport, Greater Houston 
Partnership



Governance

Revised Mission Statement: 
The Houston Regional Economic Development Alliance (HREDA) is a 
collaborative forum for economic development organizations in the 12-
county greater Houston region to share information and resources to 
actively promote the region as a top choice for investment and job 
creation. Collectively, HREDA members strive to make the region a great 
global city, the strongest regional economy in the U.S., and the best place 
to live, work, and build a business.

Item One: Mission



Governance

• Review and discuss the list of the Chair’s responsibilities 
• Do we need to appoint a Vice Chair based on the defined 
Chair description?

Item Two: Chair’s Responsibilities



Governance

• Determine the nomination process for HREDA’s Chair
• Define the voting process
• Announce the new HREDA Chair at the June 13 meeting

Item Three: Chair Nomination and Voting Process



Community Highlights, 
Successes, & Open 
Discussion 
ALL



Regional Marketing Roundtable

• Connect: Lunch + Activity
• Inform: Greater Houston Partnership Marketing Update 
• Learn: Research & Insights/Professional Development 
• Share: Regional Ally Spotlight(s)

Tuesday, May 30, 2023

If your community has a dedicated marketing & communications 
representative, please connect them with Shaw Adcock 

(shaw@houston.org) to be included in this quarterly meeting.

mailto:shaw@houston.org


Closing Remarks



Upcoming Events

• May 30: HREDA Regional Marketing Roundtable
• June 13: HREDA Meeting (9:00-10:30 AM)
• July 18: HREDA Meeting (11:30 AM-1:00 PM)
• August 15: HREDA Meeting (11:30 AM-1:00 PM)
• August 21-24: The Partnership's Chicago Mission

Visit Houston.org/events to learn more.














































































































































































































































































