DEVELOP

RICHMOND
TEXAS esv.v037 Agenda

Tuesday, January 9, 2024
AT 5:00 PM
DEVELOPMENT CORPORATION of RICHMOND
CITY COMMISION CHAMBER
600 Morton Street, Richmond, Texas
and

via Video Conference call

(pursuant to Texas Government Code, Section 551.127)
Join Zoom Meeting
https://us06web.zoom.us/i/84113129696

A quorum of the City Commission may be present at this meeting.

Call to Order.

Elect Officer Positions for the DCR Board.

Recite the Pledge of Allegiance to the U.S. Flag and Texas Flag.

Public Comments. {Public comment is limited to a maximum of 3 minutes per item. No
deliberations with DCR Board. Time may not be given to another speaker.}

Review and consider taking action on the minutes of the regular meeting held on December
5, 2023.

Review Financial Reports for November and December 2023 as of December 31%.

Review and discuss the Executive Directors November-December Report.

Review and consider taking action on the Bylaws of the Development Corporation.

Future agenda items.

10. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations.

v hPwneE

LN

EXECUTIVE SESSION
In accordance with Chapter 551, Government Code, Vernon’s Texas Code Annotated (V.T.C.A.)
(Open Meetings Law), “The Board of Directors may meet in a Closed Executive Meeting pursuant
to provisions of the Open Meetings Law, Chapter 551, Government Code, V.T.C.A. in accordance
with the authority contained in the following sections” Section 551.087, Deliberation Regarding
Economic Development Negotiations and Section 551.074 Personnel Matters.

El. Project Firehouse Updates

E2. Project Italy Updates

E3. Project Colodge Updates

E4. Economic Development Director Review of Duties and Responsibilities

OPEN MEETING
11. Reconvene into Open Meeting, and take action on items, if necessary.
12. Adjournment



NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
The Development Corporation of Richmond (DCR)} meetings are available to all persons
regardless of disability. This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations, should you require special assistance, must be made
48 hours prior to this meeting. Braille is not available. Please contact the City Secretary’s office
at (281) 342-5456 for needed accommodations.

CERTIFICATE

| certify that the above notice of meeting was posted on a bulletin board located at a place
convenient to the public in the City Hall, Richmond, Texas, on the 5'" day of January 2024,
at a.m./p.m.

Lasha Gillespie, City Secretary



1. Call to Order.



2. Elect Officer Positions for the DCR Board.



Development Corporation of
Richmond
DEVELOP AGENDA ITEM COVER MEMO

RICHMOND DATE: January 9, 2024

ssT. TEXAS o3y

AGENDA ITEM: 2. Election of Officers for the DCR Board.

Election of Officers for the DCR Board

The initial President and Vice-President shall be elected by the Board and shall serve a term of one (1) year. On
the expiration of the term of office of the original President and Vice-President, the Board shall select from
among its Directors, individuals to hold such office. The term of office of the President and Vice-President shall
always be for a period of one (1) year, except that the President and Vice-President continue to serve until the
| clection of their successors.

The Secretary and Treasurer shall be selected by the Directors of the Board and shall hold office for a period of
one (1) year, provided, however, that they shall continue to serve until the election of their successors. Elections
shall be held at the annual meeting of the Board.

204, PRESIDENT
The President shall be the presiding officer of the Board with the following authority:

. Shall preside over all meetings of the Board.
. Shall have the right to vote on all matters coming before the Board.

. Shall have the authority, upon notice to the Directors of the Board, to call a special meeting
of the Board when in his/her judgment such meeting is required.

. Shall have the authority to appoint standing commiittees to aid and assist the Board in its
business undertakings or other matters incidental to the operation and functions of the
Board.

. Shall have the authority to appoint ad hoc committees to address issues of a temporary
nature of concern or that have a temporary effect on the business of the Board.

In addition to the above-mentioned duties, the President shall sign with the Secretary of the Board any deed,
mortgage, bonds, contracts, or other instruments that the Board of Directors has approved and unless the
execution of said document has been expressly delegated to some other officer or agent of the Corporation by
appropriate Board resolution, by a specific provision of these Bylaws, or by statute. In general, the President




shall perform all duties incident to the office and such other duties as shall by prescribed from time to time by |
the Board of Directors.
| 5.05, VICE-PRESIDENT
In the absence of the President, or inthe event of his or her inability to act, the Vice President shall perform the
duties of the President. When so acting, the Vice President shall perform the duties of the President. When so
| acting, the Vice President shall have all power of and be subject to all the same restrictions as upon the
President. The Vice President shall also perform other duties as from time to time may be assigned to him or
her by the President.

3.06, SECRETARY
The Secretary shall keep, or cause to be kept, at the registered office a record of the minutes of all meetings of |

b the Board and of any committees of the Board. The Secretary shall also file a copy of said Minutes with the City
and the same to be given in accordance with the provisions of these Bylaws, or as required by the Texas Open
| Meetings Act (Chapter 551, Texas Govemment Code) or the Texas Open Records Act (now Texas Public
| Information Act) (Chapter 552, Texas Government Code) or other applicable law. The Secretary shall be
{ custodian of the corporate records and seal of the Corporation and shall keep a register of the mailing address
| and street address of each Director.

| 3.07. TREASURER

The Treasurer may be bonded for the faithful discharge of his/her duties with such surety or sureties and in such
sum as the Board of Directors shall determine by Board resolution, typically the amount of such bond shall be an
| amount equal to the average of the sums that the Treasurer has access to and the ability to convert during a |
| twelve-month (12) period of time. The Treasurer, or Treasurer’s designee, shall have charge and custody of
i and be responsible for all funds and securities of the Corporation. The Treasurer or Treasurer’s designee shall
receive and give receipt for money due and payable to the Corporation for any source whatsoever and shall |
deposit all such monies in the name of the Corporation in such bank, trust corporation, and/or other depositories
as shall be specified in accordance with Article Seven of the Bylaws. The Treasurer shall, in general, perform
all duties incident to that office, and such other duties as from time to time may be assigned to him by the
| President of the Board. Specifically, the Treasurer or Treasurer’s designee shall prepare and present to each
| regular meeting of the Board, a monthly financial statement.

R AD ANT SECRETARIES 8 A Al REASURERS
The assistant secretaries and assistant treasurers, if any, shall, in general, perform such duties as may be assigned
to them by the Secretary or Treasurer, or by the President or the Board of Directors.




3. Recite the Pledge of Allegiance to the U.S.
Flag and Texas Flag.



The United States
Pledge of Allegiance:

| pledge allegiance to the Flag of the

Onited States of America, and to the
Republic for which it

with Ilber’ry and m

justice for all.

he Texas Pledge of Allegiance
. Honor the Texas flag;

~ | pledge allegiance fo
% thee, Texas, one state
| " under God, one and
indivisible.




4. Public Comments. (Public comment is

limited to a maximum of 3 minutes per item.

No deliberations with DCR Board. Time may
not be given to another speaker.)



5. Review and consider taking action on the
minutes of the regular meeting held on
December 5, 2023.



I
RICHMOND

DEVELOPMENT CORPORATION OF RICHMOND

STATE OF TEXAS
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and
pursuant to notice thereof duly given in accordance with Section 501.072, Local Government Code,
Vernon's Texas Codes, in Richmond City Hall Annex within said City on December 5, 2023, at 5:00 p.m.
Directors in attendance included the following:

President, Kit Jones-not in attendance City Manager Terri Vela

Vice President, Tim Jeffcoat Economic Development Director, Jerry Jones
Secretary, Nancie Rain City Attorney, Gary Smith

Becky Haas City Secretary, Lasha Gillespie

Cody Frederick

William B. Morefield, ||

Barry Beard

Agenda item A.1 Call to Order

¢ Vice President Tim Jeffcoat proceeded to call the meeting to order at 5:02 p.m. The meeting was
broadcast via video conference call. All members of the public may participate in the meeting and
via video conference call. Quorum was determined and meeting was declared open.

Agenda item A.2 Recite the Pledge of Allegiance to U.S. and Texas Flags
Agenda item A3. Public comments.
o There were no individuals signed up to speak therefore the agenda item was closed.

Agenda item Ad. Review and consider taking action on the minutes of the regular meeting held on October
5, 2023.

e Board Member Haas moved to approve the minutes of the regular meeting held on October 5,
2023. Board Member Rain seconded the motion. Mation passes unanimously.

Agenda item 5. Review Financial Reports through October 31, 2023.

¢ Finance Director Preza discussed the financial reports up to October 31, 2023. He also mentioned
that the financial reports for November and December 2023 will be reviewed in the January 2024
meeting. There was no further discussion on this topic.

Agenda item 6. Review and discuss the Executive Directors October Report.

« Director Jones began by discussing the Executive Director's report, with a specific focus on the
Pre-Application Conferences aimed at promoting sites and building availability while ensuring
retention on new projects. He elaborated on the various sites and buildings and their current
statuses.



Furthermore, Director Jones mentioned his intention to present the board with specific examples in
January. These examples would shed light on which sites face the most significant challenges in meeting
retention requirements and how these challenges translate into project costs. This information would be
crucial for advancing viable projects in those areas. Members of the Board actively contributed their ideas
and suggestions for potential solutions. Following this discussion, Mayor Haas requested a prospect list for
vacant buildings in Richmond. Additionally, the conversation touched upon the disbandment of the Fort
Bend Economic Development Council and its potential impacts, if any, on the Development Corporation of
Richmond.

Agenda item 7. Review and consider taking action on approving the schedule and time for DCR Meetings
in 2024.

e The board members engaged in a general discussion and reached a consensus to maintain the
monthly meetings on the second Tuesday of each month. No formal action was required or taken.

Agenda item 8. Review and consider taking action on a grant for office renovations for 2024.

 Following a thorough discussion which concluded that the budget does not allocate funds for the
proposed renovations, the decision was made not to proceed with any action.

Agenda item 9, Review and consider taking action on the Bylaws of the Development Corporation.

e Board members discussed section 5.09 of the Bylaws. The focus was on the management of daily
operations of the Economic Director, including his reporting structure. Additionally, they considered
adding a clause to clarify the DCR Board's responsibilities concerning the Economic Director.
Emphasis was also placed on enhancing the description of administrative duties and confirming the
scheduling of the annual meeting for December 2024, as specified in the Bytaws. No action taken.

Agenda item 10. Future Agenda items.
e Board Member Beard moved to add a future agenda item to review the modifications in the Bylaws
wording as previously discussed. Board Member Morefield seconded. Motion passes unanimously.

Agenda item 11. Adjourn to Executive Session, as authorized by Texas Government Code, Section
551.087, Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation
Regarding Real Property.

s Vice President Jeffcoat adjourned the meeting to Executive Session at 6:26 p.m.
OPEN MEETING

Agenda Item 12. Reconvene into Open Meeting, and take action on items, if necessary.
¢ Reconvened into open meeting at 7:28 p.m.
o Commissioner Beard moved to authorize the Economic Development Director to proceed with
acquiring a feasibility study for project Colodge and to expedite all required actions. Board Member
Rain seconded. Motion passes unanimously.

Minutes December 5, 2023, Regular Meeting | Development Corporation of Richmond




¢ Commissioner Beard made a motion to authorize the City Manager and the Economic
Development Director to prepare a document for the City Commission's upcoming meeting. Board
Member Rain seconded the motion. Motion passes unanimously.
Agenda Item 13. Adjournment
e With no further business to discuss, Vice President Jeffcoat adjourned the meeting at 7:23 p.m.

APPROVED:

Kit Jones, President
ATTEST:

Lasha Gillespie, City Secretary

-M December 5, 2023, Regular Meeting| Development Corporation of Richmond



6. Review Financial Reports for November and
December 2023 as of December 31%.
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RICHMOND City of Richmond, TX
. TEXAS ar

Account Name
Fund: 800 - DEVELOPMENT CORPORTION FUND
Assets
BOG-1101 CLAIM ON CASH-DEVELOPMENT CORP
A00-1410 SALES TAX RECEIVABLE
Total Assets:
Liability
Total Liability:
Equity
8002300 UNAPPROPRIATED SURPLUS
BOG-2920 RESTRICTED

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus [Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

5,304,454.64
407,348.00

5,711,802.64

0.00

4,970,209.60
457,715.93

5,427,925.53

454,849.14
170,972.03
283,877.11

5,711,802.64

5,711,802.64

5,711,802.64
R

Balance Sheet

Account Summary
As Of 11/30/2023

Fage 1



m Balance Sheet

RICHMOND City of Richmond, TX Account Summary
. TEXAS wn As Of 11/30/2023
Account Name Balance
Fund: 703 - DCR CAPITAL FROIECTS FUND
Assets
J03-1101 CLAIM ON CASH-OCR CAPITAL PROY 486,942.58
Total Assets: 486,942.58 486,942.58
Liability
Total Liability: 0.00
Equity
T03-2900 UNAPPROPRIATED SURPLUS 4582,473.90
Total Beginning Equity: 482,473.90
Total Revenue 4,468.68
Total Expense s O.I_)CI_ i
Revenues Over/Under Expenses 4,468.68
Total Equity and Current Surplus {Deficit): 486,942.58

Total Liabilities, Equity and Current Surptus (Deficit): 486,942.58

Page 2



o\

RICHMOND City of Richmond, TX
[ L3 TEXAS war

Fund: 800 - DEVELOPMENT CORPORTION FUND

Revenue
RevenueCharacter: 40 - Taxes
§00-40710 SALES TAX REVENUE

RevenueCharacter: 40 - Taxes Total:

RevenueCharacter: 45 - Other
BOD-4500 OTHER INCOME

RevenueCharacter: 45 - Other Total:

RevenueCharacter: 46 - Interest Income
B0 4R00 INTEREST INCOME

RevenueCharacter: 46 - Interest Income Total:

Revenue Total:

Expense
ExpenseCharacter: 53 - Supplies
W)-6291-53120 OFFICE SUPPLIES

ExpenseCharacter: 53 - Supplies Total: '

ExpenseCharacter: 56 - Purchased Services

800-6391-5600% TRAVEL AND TRAINING
§00-6291-56006 PERIODICALS AND MEMBERSHIPS
800-6291-5607 1 ADVERTISING

800629 1-56045 BANK FEES

B00-6291-56048 MISCELLANEQUS
BOD-6291-56080 RESERVE FOR OPPORTUNITIES
800-6291-5608] TSTC COMMITTMENT
800-6791-56083 CONTRACTED SERVICES
800-6291-56090 RICHMOND HISTORIC DISTRICT
800639156091 FBC TRANSIT

ExpenseCharacter: 56 - Purchased Services Total:

ExpenseCharacter: 59 - Intergovernmental
B00-625]- 59030 SALES TAX INCENTIVE AGREEMENTS

ExpenseCharacter: 59 - Intergovernmental Total:

ExpenseCharacter: 60 - Transfers Out

S00-629 150000 TRANSFER TC OTHER FUNDS
BO0-6291-60007 CITY OF RICHMOND REIMB ALLOC

ExpenseCharacter: 60 - Transfers Out Total:

Expense Total:

Fund: 800 - DEVELOPMENT CORPORTION FUND Surplus {Deficit):
Total Surplus (Deficit): '

Income Statement

Account Summary
For Fiscal: FY2024 Pericd Ending: 11/30/2023

Current Budget
Total Budget YTD Activity Remaining

1,749,000.00 407,348.43 1,341,651.57

1,749,000.00 407,348.43 i,341,551.57

5,000.00 0.00 5,000.00
5,000.00 0.00 5,000.00
75,600.00 46,163.63 29,436.37
75,600.00 46,163.63 29,436.37

1,829,600.00 453,512.06 1,376,087.94

2,000.00 501.83 2,498.17
3,000.00  501.83 2,498.17
13,055.15 2,100.00 10,955.15
23,350.00 0.00 23,350.00
98,473.38 7,618.60 90,854.78
1,000.00 0.00 1,000.00
4,442.94 0.00 4,442.94
103,503.00 0.00 103,503.00
100,000.00 100,000.00 0.00
426,064.30 48,633.75 377,430.55
11,497.00 12,117.85 -620.85
75,000.00 0.00 75,000.00

856,385.77 170,470.20 685,915.57

5,000.00 0.00 5,000.00
5,000.00 0.00 5,000.00
330,438.00 0.00 330,438.00
709,776.23 0.00 709,776.23
1,040,214.23 0.00 1,040,214.23

1,904,600.00 170,972.03 1,733,627.97

.75,000.00 282,540.03

-75,000.00 282,540.03

Page 3



Project Activity vs Budget Report

Project Number
18

RERK

Project Name
Myrtle Street
North 10th 5T
Project Neighbor
Project Whale
Marketing Plan

Group
DCR Capital Projects

Group
Capital

Report Total:

Report Total:

Report Total:

Date Range: 10/01/2023 - 11/30/2023

Summary
Project Summary
Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
4,391.70 415,901.36 0.00 417,998.50 0.00 417,998.50 -6,488.84
0.00 299,900.43 0.00 0.00 0.00 0.00 299,900.43
0.00 22,000.00 0.00 14,465.00 0.00 14,465.00 7.535.00
0.00 5,000.00 0.00 5,000.00 0.00 5,000.00 Q.00
0.00 20,000.00 0.00 0.00 0.00 0.00 80,000.00
4,391.70 822,801.79 0.00 437,463,50 0.00 437,463.50 380,946.?9_
Group Summary
Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
4,391.70 822,801.79 0.00 437,463.50 0.00 437,463.50 380,946.589
4,391.70 822,801.79 0.00 437,463.50 0.00 437,463.50 380,946.59
Tvpe Summaw Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
4,391.70 _ 822,801.79 0.00 437,463.50 0.00 437,463.50 380,946.59
4,391.70 822,801.79 0.00 437,463.50 0.00 437,463.50 380,946.59

Page 4



CITY OF RICHMOND, TEXAS
Monthly Financial Report

For the period ending
November 30, 2023

PAST

Page &5




DateKey

m o 10/1/2023  11/30/2023
Sales Tax Analysis O

RICHMOND
. TEXAS vy

Summary of Performance

Quarter Label Net Payment SPA Collections City Retained SPA  Gross City Callections MUD Expense SPA  City Retained Budget DCR Retained
Amount
Q1
1 - October 891,902 146,577 73,289 687,249 -73,289 613,960 473,706 204,653
2 - November 866,044 110,527 55,264 663,349 -55,264 608,085 540,950 202,695
Total 1,757,946 257,105 128,552 1,350,598 -128,552 1,222,045 1,014,656 407,348

1,757,946 257,105 128,552 1,350,598 -128,552 1,222,045 1,014,656 407,348



DateKey

m . 10/1/2023  11/30/2023
Sales Tax Analysis

RICHMOND

anv. TE!AS ny

City Sales Tax
Quarter Label Prior Year Net Net YoY Net % Prior Year City YoY City % Actual / Actual /
Payment Payment Chg City Retained Retained Chg Budget () Budget (%)
Q1
1 - October 763,044 891,902 16.89% 526,568 613,960 16.60% 473,706 140,254 29.61%
2 - November 738,217 866,044 17.32% 502,908 608,085 2091% 540,950 67,135 12.41%
Total 1,501,261 1,757,946 17.10% 1,029,476 1,222,045 18.71% 1,014,656 207,389 20.44%

1,501,261 1,757,946 17.10% 1,029,476 1,222,045 18.71% 1,014,656 207,389 20.44%

O



DateKey

m— . 10/1/2023  11/30/2023
Sales Tax Analysis

RICHMOND

ey, TEXAS e

DCR Sales Tax
Quarter Label Prior Year Net Net YoY Net % DCR Prior DCR YoY DCR % DCR Budget DCR Act/Bud DCR Act/Bud
Payment Payment Chg Retained Retained Chg (%) (%)
Q1
1 - October 763,044 891,902 16.89% 175,523 204,653 16.60% 134,477 70,176 52.18%
2 - November 738,217 866,044 17.32% 167,636 202,695 2091% 153,566 49,129 31.99%
Total 1,501,261 1,757,946 17.10% 343,159 407,348 18.71% 288,043 119,305 41.42%

1,501,261 1,757,946 17.10% 343,159 18.71% 288,043 119,305 41.42%

O



afff\ Sales Tax Analysis

RICHMOND

AT TExAS ms

SPA Allocation Agreements Key

District Sales Tax Allocation

District

Disinct Retained and City/OCR Retained

MUD 187 -
Def Webb



DEVELOPMENT CORPORATION OF RICHMOND

SALES TAX REVENUE
GROSS
{Includes Clty & SPAs) DCR ALLOCATION DCR BUDGET
Prior Year % Actual Income Budgeted Income Year-to-Date
Total Increase {Decrease) Total Recelved Total Budget Target
Received Month to Month Monthly Year-to-Date Monthly Year-to-Date to Budget
0D% Budge
Fiscal Year 2023
Oct 763,044 5% 175,523 175,523 125,450 125,450 139.91%
Nov 738,217 -18% 167,636 343,159 142,481 267,931 128.08%
Dec 713,376 -8% 161,580 504,739 431,051 208,082 126.51%
Jan 779,887 1% 179,502 664,241 136,724 535,705 127.73%
Feb 956,893 1% 222,541 906,782 87,977 623,682 145,38%
Mar 638,047 -2% 144,743 1,081,525 115,842 739,625 142,17%
Apr 678,144 30% 152,169 1,203,684 118,342 858,066 140,13%
May 762,674 7% 177,308 1,381,002 148,945 1,007,911 137.02%
Jun 716,487 1% 163,304 1,544,306 134,832 1,142,743 135.14%
Jul 780,208 15% 178,565 1,722,871 135,785 1,278,528 134.75%
Aug 917,383 22% 210,274 1,933,145 152,327 1,430,855 135.10%
Sep 851,854 28% 198,218 2,131,363 136,812 1,567,667 135.06%
Fiscal Year 2024
Oct 891,502 17% 204,653 204,653 134,477 134,477 152.18%
Nov 866,044 17% 202,695 407,348 153,566 288,043 141.42%
Dec $05,351 27% 200,748 817,006 140,248 428,291 144.08%
Jan 0 0 134,264 562,555
Feb 0 0 169,174 731,730
Mar 0 0 130,764 862,484
Apr ] ] 136,839 969,334
May 0 ] 158,065 1,157,398
Jun 0 0 145,360 1,302,758
Jul 0 0 142,654 1,445,413
Aug 0 0 156,063 1,602,376
Sep 0 0 146,624 1,749,000
MONTHLY COLLECTIONS
250,000
200,000
150,000 M Actual
100,000 m Budget
50,006 = | :
. ct ov Jan- Fe ar
YEAR-TO-DATE COLLECTIONS
700,000
600,000
500,000
B Actual
W Budget

400,000

300,000

200,000

100,000 II
0

Oct Nov Dec jan Feb Mar Apr May Jun Jul Aug Sep
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m Balance Sheet

RICHMOND City of Richmond, TX Account Summary
ur. TEXAS ne As Of 12/31/2023
Account Name Balance
Fund: 800 - DEVELOPMENT CORPORTION FUND
Assets
B00-1501 CLAIM ON CASH-DEVELOPMENT CORP 5,166,172.98
B00-1410 SALES TAX RECEIVABLE 407,348.00
Total Assets: 5,573,520,98 5,573,520.98
Liability
Total Liability: 0.00
Equity
B00-2300 UNAPPROPRIATED SURPLUS 4,970,209.60
BO0-2920 RESTRICTED 457,715.93
Total Beginning Equity: 5,427,925.53
Total Revenue 687,516.07
Total Expense 541,920.62
Revenues Over/Under Expenses 145,595.45
Total Equity and Current Surplus {Deficit): 5,573,520.98

Total Liabilities, Equity and Current Surplus (Deficit): 5,573,520.98

Page 1
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RICHMOND City of Richmond, TX
10r. TEXAS wir

Account Name
Fund: 703 - DCR CAPITAL PROJECTS FUND
Assets
103-1101 CLAIM ON CASH-DCR CAPITAL PRO)
Total Assets:
Liability
Total Liability:
Equity
703- 2900 UNAPPROPRIATED SURPLUS

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus {Deficit):

Total Liabilities, Equity and Current Surplus {Deficit):

Balance

487,789.90

487,789.90

0.00

482,473.90

482,473.90

6,551.62
1,235.62

5,316.00

487,789.90

Balance Sheet

Account Summary

487,789.90

487,782.90

As Of 12/31/2023

Page 2
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RICHMOND City of Richmond, TX
"“r. TBxAs L 113

Fund: 800 - DEVELOPMENT CORPORTION FUND

Revenue
RevenueCharacter: 40 - Taxes
B00- 9010 SALES TAX REVENUE

RevenueCharacter: 40 - Taxes Total:

RevenueCharacter: 45 - Other
B00-4500 OTHER INCOME

RevenueCharacter: 45 - Other Total:

RevenueCharacter: 46 - Interest Income
S00- 4600 INTEREST INCOME

RevenueCharacter: 46 - Interest Income Total:

Revenue Total:

Expense
ExpenseCharacter: 53 - Supplies
E00-6291-53120 OFFICE SUPPLIES

ExpenseCharacter: 53 - Supplies Total:

ExpenseCharacter: 56 - Purchased Services
B00-6291- 6005 TRAVEL AND TRAINING
B00-6291-56005 PERIODICALS AND MEMBERSHIPS
800-6291-56021 ADVERTISING
800-6291-56045 BANK FEES
800-6291-56048 MISCELLANEQUS

800-6291-56080 RESERVE FOR OPPORTUNITIES
800-6291.56081 TSTC COMMITTMENT
800-6791-56083 CONTRACTED SERVICES
800-6291-56090 RICHMOND HISTORIC DISTRICT
800-6291-56091 FBC TRANSIT

ExpenseCharacter: 56 - Purchased Services Total:

ExpenseCharacter: 59 - Intergovernmental
800-6291-59030 SALES TAX INCENTIVE AGREEMENTS

ExpenseCharacter: 59 - Intergovernmental Total:

ExpenseCharacter: 60 - Transfers Out
S00-6291-60000 TRANSFER TQ OTHER FUNDS
B00- 629 1-60007 CITY OF RICHMOND REIMB ALLOC

ExpenseCharacter: 60 - Transfers Out Total:

Expense Total:

Fund: 800 - DEVELOPMENT CORPORTION FUND Surplus (Deficit):
Total Surplus {Deficit):

Income Statement

Account Summary
For Fiscal: FY2024 Period Ending: 12/31/2023

Current Budget
Total Budget YTD Activity Remaining
1,749,000.00 617,096.27  1,131,903.73
1,749,000.00 617,096.27  1,131,903.73
. 5,000.00 0.00 5,000.00
5,000.00 0.00 5,000.00
_____ N 75,600.00 69,082 .72 6,517.28
75,600.00 69,082.72 6,517.28
1,829,600.00 686,178.99  1,143,421.01
_ ~3,000.00 501.83 2,498.17
3,000.00 501.83 2,498.17
13,055.15 2,100.00 10,955.15
23,350.00 0.00 23,350.00
98,473.38 10,509.71 87,963.67
1,000.00 0.00 1,000.00
4,442.94 0.00 4,442.94
103,503.00 0.00 103,503.00
100,000.00 100,000.00 0.00
426,064.30 73,025.50 353,038.80
11,497.00 12,117.85 -620.85
_____ 75,000.00 75,000.00 .00
856,385,77 272,753.06 583,632.71
5,000.00 0.00 5,000.00
5,000,00 0.00 5,000.00
330,438.00 92,719.00 237,719.00
_709,776.23 175,946.73 533,829.50
1,040,214.23 268,665.73 771,548.50
1,904,600.00 541,920.62  1,362,679.38
7500000  144,258.37
-75,000.00 144,258.37 S
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Project Activity vs Budget Report

Project Number

REER kK

Project Name
Myrtle Street
North 10th 5T
Project Neighbor
Project Whale
Marketing Plan

Group
DCR Capital Frojects

Group
Capital

Report Total:

Report Total:

Report Total:

Date Range: 10/01/2023 - 12/31/2023

Summary
Project Summary
Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
3,156.08 415,901.36 0.00 417,998.50 1,235.62 419,234.12 -6,488.84
0,00 299,900.43 0.00 0.00 0.00 0.00 299,500 43
0.00 22,000.00 0.00 14,465.00 0.00 14,465.00 7,535.00
0.00 5,000.00 0.00 5,000.00 0.00 5,000.00 0.00
0.00 80,000.00 0.00 0.00 0.00 0.00 80,000.00
3,156.08 822,801.79 0.00 437,463.50 1,235.62 438,699.12 380,946.59
Group Summary
Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
3,156.08 822,801 79 0.00 437,463.50 1,235.62 438,699.12 380,946.59
3,156.08 822,801.79 0.00 437,463.50 T 1,235.62 438,699.12 380,946.59
Type = mmary Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
3,156.08 822,801.79 0,00 437,463 .50 1,235.62 438,699.12 380,946.59
3,156.08 822,801.79 0.00 437,463.50 1,235.62 438,699.12 380,946.59
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CITY OF RICHMOND, TEXAS
Monthly Financial Report

For the period ending
December 31, 2023




DateKey

m . 10/1/2023  12/31/2023
Sales Tax Analysis

RICHMOND
west. TEXAS wi

O

Summary of Performance

Quarter Label Net Payment SPA Collections City Retained SPA  Gross City Collections MUD Expense SPA City Retained

Budget DCR Retained
Amount
Q1
1 - October 891,902 146,577 73,289 687,249 -73,289 613,960 473,706 204,653
2 - November 866,044 110,527 55,264 663,349 -55,264 608,085 540,950 202,695
3 - December 905,351 132,718 66,359 695,603 -66,359 629,244 494,036 209,748
Total 2,663,297 389,823 194,911 2,046,200 -194,911 1,851,289 1,508,692 617,096

2,663,297 389,823 194,911 2,046,200 -194,911 1,851,289 1,508,692 617,096



DateKey

m . 10/1/2023  12/31/2023
Sales Tax Analysis

RICHMOND
[ ¢ 18 TENAS 1wy

City Sales Tax
Quarter Label Prior Year Met Met YoY Net % Prior Year City YoY City % Budget Actual / Actual /
Payment Payment Chg City Retained Retained Chg Amount  Budget {($) Budget (%)
Q1
1 - October 763,044 891,902 16.89% 526,568 613,960 16.60% 473,706 140,254 29.61%
2 - November 738,217 866,044 17.32% 502,908 608,085 20.91% 540,950 67,135 12.41%
3 - December 713,376 905,351 26.91% 484,741 629,244 29.81% 494,036 135,208 27.37%
Total 2,214,637 2,663,297 20.26% 1,514,217 1,851,289 22,26% 1,508,692 342,597 22.71%

2,214,637 2,663,297 1,514,217 1,851,289 1,508,692 342,597

O



DateKey

m_ ° 10/1/2023  12/31/2023
Sales Tax Analysis

RICHMOND
wr. TEXAS un

O

DCR Sales Tax
Quarter Label Prior Year Net Net YoY Net %  DCR Prior DCR YoY DCR % DCR Budget DCR Act/Bud DCR Act/Bud
Payment Payment Chg Retained  Retained Chg (%) (%)
a1
1 - October 763,044 891,902 16.89% 175,523 204,653 16.60% 134,477 70,176 52.18%
2 - November 738,217 866,044 17.32% 167,636 202,695 2091% 153,566 49,129 31.99%
3 - December 713,376 905,351 26.91% 161,580 209,748 29.81% 140,248 69,500 49.55%
Total 2,214,637 2,663,297 20.26% 504,739 617,096 22.26% 428,291 188,805 44.08%

2,214,637 2,663,297 504,739 188,805 44.08%



affi\ Sales Tax Analysis

RICHMOND
. TEXAS un

SPA Allocation Agreements Key

District Sales Tax Allocation

S Ois1nct Retained @ City/DCR Retamned
100%

Disirict Retained and City/OCR Retaned
W

o

MUD 3187 ~
Del Webb
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DEVELOPMENT CORPORATION OF RICHMOND

SALES TAX REVENUE
GROSS
(Includes City & SPAs) DCR ALLOCATION DCR BUDGET
rior Year % Actual Income Budgated income Year-to-Date
Total Increase (Decrease) Total Received otal Budget Target
Received Month to Month Monthly Year-to-Date Monthly Year-to-Date to Budget
00% Budge
Fiscal Year 2023
Oct 753,044 5% 175,523 175,523 125,450 125,450 139.91%
Nov 738,217 -18% 167,636 343,159 142,481 267,931 128.08%
Dec 713,376 8% 161,580 504,739 131,051 398,982 126.61%
Jan 779,887 11% 179,502 684,241 136,724 535,705 127.73%
Feb 956,893 11% 222,541 906,782 87,977 823,682 145.39%
Mar 638,047 -2% 144,743 1,051,525 115,942 739,625 142.17%
Apr 678,144 30% 162,169 1,203,694 119,342 858,966 140.13%
May 782,674 7% 177,308 1,381,002 148,945 1,007,911 137.02%
Jun 716,487 11% 163,304 1,544,306 134,832 1,142,743 135.14%
Jul 700,208 15% 178,565 1,722,871 135,785 1,278,528 134.75%
Aug 617,383 22% 210,274 1,933,145 162,327 1,430,855 135.10%
Sep 851,854 28% 198,218 2,131,363 136,812 1,567,667 135.88%
Fiscal Year 2024
Qct 881,902 17% 204,653 204,653 134,477 134,477 152.18%
Nov 866,044 17% 202,695 407,348 153,566 288,043 141.42%
Dec 905,351 27% 200,748 617,096 140,248 428,281 144.08%
Jan 0 0 134,264 562,555
Feb 0 0 169,174 731,730
Mar 0 0 130,764 862,494
Apr ] 0 136,839 $89,334
May ] 0 158,065 1,157,398
Jun ] 0 145,360 1,302,758
Jul 0 0 142,654 1,445,413
Aug ] o 156,963 1,602,376
Sep 0 0 146,624 1,749,000
MONTHLY COLLECTIONS
250,000
200,000
150,000 WActual
100,000 m Budget
' Dec fan
YEAR-TO-DATE COLLECTIONS
700,000
600,000
500,000
400,000 W Actual
300,000 W Budget
200,000
100,000 II
0
Oct Nov Dec fan Feb Mar Apr May Jun Jul Aug Sep
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7. Review and discuss the Executive Directors
November-December Report.



8. Review and consider taking action on the
Bylaws of the Development Corporation.



BYLAWS OF THE

DEVELOPMENT CORPORATION OF RICHMOND,
A NON-PROFIT CORPORATION
RICHMOND, TEXAS

ARTICLE I - OFFICES

101, REGISTERED QFFICE AND REGISTERED AGENT

The Corporation shall have and continuously maintain in the State of Texas, a registered office,
and a registered agent whose office is identical with such registered office as required by the
Texas Non- Profit Corporation Act. The Board of Directors may, from time to time, change the
registered agent and/or the address of the registered office, except that such change is
appropriately reflected in these Bylaws and in the Articles of Incorporation.

The registered office of the Corporation is located at 402 Morton Street, Richmond, Texas, and
at such address is the Corporation, whose mailing address is 402 Morton Street, Richmond,
Texas 77469.

1.02. PRINCIPAL OFFICE

The principal office of the Corporation in the State of Texas shall be located in the City of
Richmond, County of Fort Bend, and it may be, but need not be, identical with the registered
office of the Corporation.

ARTICLE IT - PURPOSES

2.01. PURPOSES

The Corporation is a non-profit corporation specifically governed by the Texas Development
Corporation Act of 1979 (now Texas Business Organizations Code), as amended. The purpose
of the Corporation is to promote and develop new and expanded business enterprises, and
retain existing business enterprises, including projects authorized by Chapters 501 and 505,
Texas Local Government Code, in order to eliminate unemployment and to enhance the public
welfare of, for and on behalf of the City, all in accordance with the Articles of Incorporation.

ARTICLE Iil - MEMBERS

301, MEMBERS

The Corporation shall have no members.

Mareh-20December 6, 2023
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ARTICLE IV - BOARD OF DIRECTORS

4.01. BOARD OF DIRECTORS

The business and affairs of the Corporation and all corporate powers shall be exercised by or under
the authority of the Board of Directors (the "Board"), appointed by the governing body of the City
of Richmond, and subject to applicable limitations imposed by the Texas Non-Profit Corporation
Act (now Chapter 22, Nonprofit Corporations, Texas Business Organizations Code),

The Texas Business Corporation Act (Texas Business Organizations Code), the Articles of
Incorporation, or these Bylaws. The Board may, by contract, resolution or otherwise give
general or limited or special power and authority to the officers and employees of the
Corporation to transact the general business or any special business of the Corporation and may
give powers of attorney to agents of the Corporation to transact any special business requiring
such authorization.

The Board may plan and direct its work through an Economic Development Director, who will
be charged with the responsibility of carrying out the Corporation's program as adopted and
planned by the Board. The Board may contract with another entity for the services of an
Economic Development Director.

4.02. NUMBER AN ALIFICATIO
(a) The authorized number of Directors of this Board shall be seven (7), five (5) of whom are not
employees, officers, or members of the governing body of the City of Richmond.

(b) Each applicant for the Board of Directors (not members of the City Commission) will be
interviewed by the Commission interview committee. The Commission interview committee
will nominate an applicant for appointment to each vacant or expiring board position.
Appointment of each Director may be approved by simple majority vote of the City Commission.

(c) Two members of the City Commission shall be nominated by the Mayor and appointed by
the City Commission as Directors.

(d) Each Director shall be a qualified voter and resident of the City, with no more than one
member from the City's Extraterritorial Jurisdiction (ETJ). The City Commission shall
consider an individual's experience, accomplishments, and educational background in appointing
members to the Board to ensure that the interests and concerns of all segments of the community
are considered.

4,03 BONDS

Mareh20December 6, 2023
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The President, Vice-President and Treasurer of the Board may each be required to give an official
bond in the sum of not less than twenty thousand dollars ($20,000.00). The bonds referred to in
this section shall be considered for the faithful accounting of all monies and things of value
coming into the hands of such officers. The bonds shall be procured from some regularly
accredited surety company authorized to do business in the State. The premiums therefore shall
be paid by the Corporation. A copy of the officer's bond shall be filed with the City Secretary.

4.04. GENERAL DUTIES OF THE BOARD
In order to accomplish its public purpose, the Board's general duties are as follows:

A. The Board shall research, develop, prepare, and submit to the City Commission, for
approval, an economic development strategic plan for the City of Richmond. The
economic development strategic plan developed by the Board may include the following
elements:

Strategies to encourage business development in the City,

2. Strategies to fully utilize the assets of the City that enhance economic
development,

3. Coordination of public, private and academic resources to develop and enhance
business opportunities for all citizens of Richmond,

4. Accountability of all public funds expended for implementation of the overall
economic development plan,

5. Implementation of identified strategies for direct economic development as
defined in Subsection E this Section, and

6. An annual work plan outlining the activities, tasks, projects, and programs to

be undertaken by the Board during the upcoming fiscal year. The annual work
plan shall be submitted with the annual budget as outlined in Article VIL.

B.  The Board shall review and update its plans and policies annually or as deemed necessary.

C.  The Board shall expend, in accordance with State law, the funds received by it on direct
economic development where such expenditures will have a direct benefit to the citizens
of Richmond.

D. The Board shall be regularly accountable to the City Commission for all activities

undertaken by them or on their behalf, and shall report on all activities of the Board,
whether discharged directly by the Board or by any person, firm, corporation, agency,
association, or other entity on behalf of the Board.

Mareh-20December 6, 2023
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l. A report shall be made by the Board to the City Commission semi-annually
with the first report being made by July 1* of each year, and a similar report
being made each succeeding six (6) months, but in no event shall a period of
time more than six (6) months be allowed to elapse between such reports.
The semi-annual report may include the following:

1.1  Accomplishments and activities to date, anticipated short-term
challenges and long-term issues with recommendations to meet such
challenges;

1.2 A recap of all expenditures to date, together with a recap of budgeted
funds left unexpended and any commitment made on said unexpended
funds; and

1.3 The policies and strategy followed by the Board in relation to direct
economic development together with any new or proposed changes in
said policies and strategy.

2. The semi-annual report shall be made to the City Commission no later than
December and June of each year.
3. The semi-annual report shall be considered by the City Commission for its

review and acceptance.

E. "Direct economic development” shall mean the expenditure of funds for programs that
directly accomplish or aid in the accomplishment of creating identifiable new jobs or
retaining identifiable existing jobs. Direct economic development includes job training
and/or planning and research activities necessary to promote said job creation. The
Corporation's focus will be primarily in the areas of:

1. Business retention and expansion;

2 Formation of new businesses;

3. Attracting new businesses; and

4 Any project authorized by Chapters 501and 505 of the Texas Local Government
Code for which the Corporation is eligible.

4,05, IMPLIED DUTIES

The Development Corporation of Richmond is authorized to do that which the Board deems
desirable to accomplish any of the purposes or duties set out or alluded to in Section 4.04 of this
Article and in accordance with State law.

4.06. TENURE
The terms of office for the Directors (not members of the City Commission) shall be two-year
terms. The terms of office for the Directors who are members of the City Commission shall be

Mareh-20December 6, 2023
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one-year terms. Directors shall be removable at any time by a majority vote of the City
Commission.

4.07. VACANCIE

Any vacancy occurring shall be filled by appointment by the City Commission, as provided in
Sec. 4.02.

4 ETIN

The Board shall meet at least once each month at a place within the boundaries of the City
of Richmond and at a time to be determined by the President. All meetings of the Board shall
provide notice thereof as provided and set forth in Texas Open Meetings Act, Chapter 551, Texas
Government Code. Any member of the Board may request that an item be placed on the agenda
by delivering the same in writing to the Secretary of the Board no later than ten (10) days prior
to the date of the Board meeting. The President of the Board shall set regular meeting dates and
times at the beginning of his term.

Notice of any meeting shall be given to the public in accordance with the requirements of the
Texas Open Meetings Act. All meetings shall be conducted in accordance with the Texas Open
Meetings Act.

The annual meeting of the Board of Directors shall be no later than December of each year.

4. TTENDANCE

Regular attendance at the Board meetings is required of all directors. The following number
of absences may constitute the need for replacement of a Director: three (3) consecutive
absences or attendance reflecting absences constituting 50% of the meetings over a six-month
period. In the event replacement is indicated, the Director will be counseled by the President or
President’s designee and, subsequently, the President shall submit in writing to the City
Secretary, the need to replace the Board member in question.

4.10. QUORUM

For the purpose of convening a meeting, a majority of the entire membership of the Board shall
constitute a quorum. For purposes of transacting the business of the Corporation at any
meeting, a majority of the entire membership of the Board shall constitute a quorum. If there
is an insufficient number of Directors present to convene the meeting, the presiding officer shall
adjourn the meeting.

4.11. COMPENSATION

Mareh-20December 6, 2023
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The duly appointed Directors of the Board shall serve without compensation but shall be
reimbursed for actual or commensurate cost of travel, lodging and incidental expenses while on
official business of the Board in accordance with State law.

412 VOTING: ACTION OF THE OF DIRECTOR

Directors must be present in order to vote at any meeting. Unless otherwise provided in these
Bylaws or in the Articles of Incorporation or as required by law, the act of a simple majority of
the Directors present at any meeting for which a quorum is present shall be the act of the Board
of Directors. In the event that a Director is aware of a conflict of interest or potential conflict of
interest, with regard to any particular vote, the Director shall bring the same to the attention of
the meeting and shall abstain from the vote, unless the Board determines that no conflict of
interest exists. Any Director may bring to the attention of the meeting any apparent conflict of
interest or potential conflict of interest of any other Director, in which case the Board shall
determine whether a true conflict of interest exists before any vote shall be taken regarding that
particular matter. The Director as to whom a question of a conflict of interest has been raised
shall refrain from voting with regard to the determination as to whether a true conflict exists.

4.13. BOARD'S REL NSHIP WITH CITY COMMISSION

In accordance with State law, the City Commission shall require the Development Corporation
of Richmond be responsible to the Commission for the proper discharge of its duties assigned
in this Article. All policies for program administration shall be submitted for Commission
approval, and the Board shall administer said programs accordingly. The Board shall determine
its policies and direction within the limitations of the duties herein imposed by applicable laws,
the Articles of Incorporation, these Bylaws, contracts entered into with the City and budget and
fiduciary responsibilities.

414, BOARD'S RELATIONSHIP WITH ADMINISTRATIVE DEPARTMENTS OF THE
CITY

The Board may utilize the services of the administrative departments and the City Attorney of the
City as provided for in the annual budget. The Board may request additional services of the
administrative departments and/or the City Attorney ofthe City by written request of the Board
or Board’s designee to the City Manager. The City Manager may approve such request for
assistance from the Board when he/she finds such requested services are available within the
administrative departments of the City and/or City Attorney and that the Board has agreed to
reimburse the City's operating budget for the costs of such services so provided.

ARTICLE V - OFFICERS

FFICERS QF THE CORPO 1ON

Mareh20December 6, 2023
6




The elected officers of the Corporation shall be a President, a Vice-President, a Secretary, and a
Treasurer. The Board may resolve to elect one or more Assistant Secretaries or one or more
Assistant Treasurers as it may consider desirable. Such officers shall have the authority and
perform the duties of the office as the Board may from time to time prescribe or as the Secretary
or Treasurer may from time-to-time delegate to his or her respective Assistant. Any two (2) or
more offices may be held by the same person, except the office of President.

5.02 SEL.LECTION OF OFFICERS

The initial President and Vice-President shall be elected by the Board and shall serve a term of
one (1) year. On the expiration of the term of office of the original President and Vice-President,
the Board shall select from among its Directors, individuals to hold such office. The term of
office of the President and Vice-President shall always be for a period of one (1) year, except that
the President and Vice-President continue to serve until the election of their successors.

The Secretary and Treasurer shall be selected by the Directors of the Board and shall hold office
for a period of one (1) year, provided, however, that they shall continue to serve until the election
of their successors. Elections shall be held at the annual meeting of the Board.

5.03. VACANCIES

Vacancies in any office that occur by reason of death, resignation, disqualification, removal or
otherwise, may be filled by the Board of Directors for the unexpired portion of the term of that
office in the same manner as other officers are elected to the Board.

5.04 PRESIDENT
The President shall be the presiding officer of the Board with the following authority:

A. Shall preside over all meetings of the Board.

B. Shall have the right to vote on all matters coming before the Board.

C. Shall have the authority, upon notice to the Directors of the Board, to call a
special meeting of the Board when in his/her judgment such meeting is
required.

D. Shall have the authority to appoint standing committees to aid and assist the
Board in its business undertakings or other matters incidental to the
operation and functions of the Board.

Mareh20December 6, 2023
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E. Shall have the authority to appoint ad hoc committees to address issues of
a temporary nature of concern or that have a temporary effect on the
business of the Board.

In addition to the above-mentioned duties, the President shall sign with the Secretary of the Board
any deed, mortgage, bonds, contracts, or other instruments that the Board of Directors has
approved and unless the execution of said document has been expressly delegated to some other
officer or agent of the Corporation by appropriate Board resolution, by a specific provision of
these Bylaws, or by statute. In general, the President shall perform all duties incident to the office
and such other duties as shall by prescribed from time to time by the Board of Directors.

5.03. VICE-PRESIDENT

In the absence of the President, or inthe event of his or her inability to act, the Vice President
shall perform the duties of the President. When so acting, the Vice President shall perform the
duties of the President. When so acting, the Vice President shall have all power of and be
subject to all the same restrictions as upon the President. The Vice President shall also perform
other duties as from time to time may be assigned to him or her by the President.

5.00 SECRETARY

The Secretary shall keep, or cause to be kept, at the registered office a record of the minutes of all
meetings of the Board and of any committees of the Board. The Secretary shall also file a copy of
said Minutes with the City and the same to be given in accordance with the provisions of these
Bylaws, or as required by the Texas Open Meetings Act (Chapter 551, Texas Government Code)
or the Texas Open Records Act (now Texas Public Information Act) (Chapter 552, Texas
Government Code) or other applicable law. The Secretary shall be custodian of the corporate
records and seal of the Corporation and shall keep a register of the mailing address and street
address of each Director.

5.07. TREA ER

The Treasurer may be bonded for the faithful discharge of his/her duties with such surety or
sureties and in such sum as the Board of Directors shall determine by Board resolution, typically
the amount of such bond shall be an amount equal to the average of the sums that the Treasurer
has access to and the ability to convert during a twelve-month (12) period of time. The
Treasurer, or Treasurer’s designee, shall have charge and custody of and be responsible for all
funds and securities of the Corporation. The Treasurer or Treasurer’s designee shall receive and
give receipt for money due and payable to the Corporation for any source whatsoever and shall
deposit all such monies in the name of the Corporation in such bank, trust corporation, and/or
other depositories as shall be specified in accordance with Article Seven of the Bylaws. The
Treasurer shall, in general, perform all duties incident to that office, and such other duties as
from time to time may be assigned to him by the President of the Board. Specifically, the Treasurer
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or Treasurer’s designee shall prepare and present to each regular meeting of the Board, a
monthly financial statement.

5.08 _ASSISTANT SECRETARIES AND ASSISTANT TREASURER

The assistant secretaries and assistant treasurers, if any, shall, in general, perform such duties as
may be assigned to them by the Secretary or Treasurer, or by the President or the Board of
Directors.

5.09 NOMIC DEVELOPMENT DIRECTOR

A. To assist the Board in the implementation of the economic development plan and duties of the
Board, the Board may seek out and employ an Economic Development Director, subject to
confirmation by the City Commission. The Economic Development Director shall be responsible
to the Board and shall act as the Board's chief administrative officer. The Board shall, in the annual
budget, make provisions for the compensation to be paid to the Economic Development Director
and such compensation so established by the Board shall comprise the salary and benefits paid to
the Economic Development Director for his/her services. The Economic Development Director
shall develop policies and procedures for the Corporation including financial, accounting, and
purchasing policies and procedures to be approved by the Board and City Commission. The
Economic Development Director shall be subject to the management, supervision, and direction
of the Board for the operational functions, activities, and duties set forth above in this Section 5.09;
to carry out the program of the Corporation as adopted and planned by the Board; assist the Board
in review and update of its plans and policies: assist the Board in reporting its activities to the City
Commission; prepare and properly post agendas of the meetings of the Board: the hiring, direction,
and controlling the work of authorized additional employees as provided in Section 5.11 below;
assist the Board in the development and presentation of the annual budget; informing the Board of
all development and activities concerning business retention and expansion; informing the Board
of all development and activities concerning new business formation; informing the Board of all
development and activities concerning business attraction and recruitment; administer the budget
and expenditures under the budget; and the performance of other duties and activities assigned by
the Board to the Economic Development Director.

B. The Economic Development Director shall be subject to the management, supervision, and
direction of the City Manager for the day-to-day administrative functions and activities, including
attendance. taking of leave, time keeping, interaction with other employees, and compliance with
the City of Richmond Personnel Policies & Procedure Manual to facilitate efficient collaboration
regarding administrative requirements for the carrying out of the duties assigned by the Board.
The Economic Development Director shall be subject to and shall comply with the City of
Richmond Personnel Policies & Procedures Manual.
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C. The Economic Development Director may be removed by a vote of a majority of Directors of
the Corporation. The Board may seek advice and guidance from the City Manager in relation to
the hiring and removal of the Economic Development Director.

5.10. CITY MANAGER

The Board may seck the advice and observations of the City Manager to assist the Board to
facilitate efficient collaboration regarding the performance of the Economic Development Director
in carryout the duties assigned to the Economic Development Director by the Board._The City
Manager may report to the Board information related to the City Manager’s supervision of the
Economic Development Director as provided in Section 5.09B.

11. OTHER EMPL E

The Corporation may contract with the City for additional full or part-time employees as needed
to carry out the programs of the Corporation pursuant to Section 4.04C, these employees shall be
City employees and perform those duties as are assigned to them by the Economic Development
Director. Compensation and benefits for such additional contracted employees shall be as
established in the Corporation’s annual budget. The Economic Development Director, with the
advice and consent of the City Manager, shall hire, direct, and control the work of such additional
contracted employees. Such employees shall be subject to and shall comply with the City of
Richmond Personnel Policies & Procedures Manual.

5.12. PROHIBITIONS

A. Members of the Board shall not in any way dictate the appointment or removal of the employees
authorized pursuant to Section 5.11, above. The Board, at a meeting called for that purpose, may
express its views, and fully and freely discuss with the Economic Development Director anything
pertaining to appointment and removal of such employees.

B. Except for the purpose of inquiries and investigations as provided by these By-laws, the Board
shall deal with Section 5.11 employees solely through the Economic Development Director. The
Board shall not give orders to any such employee, either publicly or privately, except as otherwise
provided by these By-laws.

5.13. CONTRACTS FORSERVICE

The Corporation may, with approval of the City Commission. contract with any qualified and
appropriate person, association, corporation, or governmental entity to perform and discharge
designated tasks that will aid or assist the Board in the performance of its duties. However, no
such contract shall ever be approved or entered into which seeks or attempts to divest the Board
of Directors of its discretion and policy-making functions in discharging the duties herein above
set forth in this Section.

ARTICLE VI -~ COMMITTEES
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01. QUALIFICATIONS FOR COMMITTEE MEMBERSHIP
Members of committees shall be appointed by the President. Committee members need not be
Directors of the Development Corporation of Richmond unless required by these Bylaws or Board
resolution.

6.02. STANDING COMMITTEES

The President shall have authority to appoint the following standing committees of the Board and
such other committees of the Board as the Board may deem appropriate in the future:

A. Budget, Finance and Audit Committee: This committee shall have the
responsibility of working with the Economic Development Director, or
the contractual entity performing as an Economic Development Director
as the case may be, in the formation and promotion of the annual budget
of the Board. This committee shall present such budget to the Board and,
upon approval, shall present, in accordance with these Bylaws, said budget
to the City Commission. In addition to the preparation of the budget for the
Board, this committee shall monitor all budget expenditures of the Board
and keep the Board advised in such matters. This Committee shall further
have the responsibility to oversee and work with auditors of the City or
outside auditors when audits of the Board are being performed.

B. Committee for Business Retention and Expansion: This committee shall
work with the Economic Development Director and shall keep the Board
informed of all development and activities concerning business retention
and expansion.

C. Committee for New Business Formation: This committee shall work with
the Economic Development Director and shall keep the Board informed
of all development and activities concerning new business formation.

D. Committee for New Business Attraction and Recruitment: This committee
shall work with the Economic Development Director and shall keep the
Board informed of all developments and activities concerning business
attraction and recruitment.

6.03. SPECIAL. COMMITTEES
The President may determine from time to time that other committees are necessary or appropriate
10 assist the Board of Directors and shall designate the members of the respective committees.
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6.04. COMMITTEEAUTHORITY

No committee shall have independent authority to act for or in the stead of the Board of Directors
with regard to the following matters: amending, altering or repealing the Bylaws; electing,
appointing or removing a member of any such committee or any Director or officer of the
Corporation; amending the Articles of Incorporation; adopting a plan of merger or adopting a plan
of consolidation with another corporation; authorizing the sale, lease, exchange or mortgage of all
or substantially all of the property of the Corporation or revoking the proceedings therefor;
adopting a plan for the distribution of the assets for the Corporation; or amending, altering or
repealing any resolution of the Board of Directors which, by its terms, provides that it shall not
be amended, altered or repealed by such committee.

The designation and appointment of any committee and any express delegation of authority to
that committee shall not operate to relieve the Board of Directors, or any individual Director,
of any responsibility imposed on it or on him/her by law.

6.05. TERM QF OFFICE OF COMMITTEE MEMBERS

Each member of a committee shall continue until the next annual appointment of the Board of
Directors and until his or her successor on the committee is appointed, unless the committee shall
be sooner terminated or unless such member has ceased to serve on the Board of Directors, or
unless such member is revoked from such committee.

Any committee member may be removed from committee membership by the President, with
Board approval, whenever in their judgment the best interests of the Corporation would be served
by such removal.

VACANCIES ON ITTEES
Vacancies in the membership of any committee may be filled in the same manner as provided with
regard to the original appointments to that committee.

6.07. EX-OFFICIO MEMBERS

The City Manager may attend all meetings of the Board of Directors or committees, including
executive, private or public, as an ex-officio member. This representative shall not have the power
to vote in the meetings the City Manager attends. The City Manager’s attendance shall be for the
purposes of ensuring that information about the meetings is accurately communicated to the City
Commission and to satisfy the City Commission’s obligation to control the powers of the
Corporation.

ARTICLE VII - FINANCIAL ADMINISTRATION
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The Corporation may contract with the City for financial and accounting services. The
Corporation's financing and accounting records shall be maintained according to the following
guidelines.

7.01. FISCAL YEAR
The fiscal year of the Corporation shall begin on October 1 and end on September 30 of the
following year.

7.02. BUDGET

A budget for each fiscal year shall be prepared and submitted to the Board of Directors, on or
before their August meeting, for review, modification, and approval so that the City
Commission may include the budget for the Corporation in the budget for the City for the
fiscal year.

7.03. SPENDING LIMITS
The Board may spend no more than ten percent (10%) in one year of the annual budgeted revenues
for non-budgeted expenses without prior consent from the City Commission.

7.04. CONTRACTS

As provided in Article V above, the President and Secretary shall execute any contracts or other
instruments that the Board has approved and authorized to be executed, except that that the Board
may, by appropriate resolution, authorize any other officer or officers or any other agent or
agents, including the Economic Development Director, to enter into contracts or execute and
deliver any instrument in the name and on behalf of the Corporation.

Such authority may be confirmed to specific instances or defined in general terms. When
appropriate, the Board may grant a specific or general power of attorney to carry out some action
on behalf of the Board, except that no such power of attorney may be granted unless an appropriate
resolution of the Board authorizes the same to be done.

7.05. CHECKS AND DRAFTS

All checks, drafts, or orders for the payment of money, notes or other evidences of indebtedness
issued in the name of the Corporation shall be signed by or bear the facsimile signature of two
(2) persons: either the President or the Treasurer; and such other person as designated by the Board.

7.06. DEPOSITS

All funds of the Development Corporation of Richmond shall be deposited on a regular basis to
the credit of the Corporation in the financial institution that serves as the official City depository.
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L IFT

The Development Corporation of Richmond may accept on behalf of the Corporation any
contribution, gift, bequest, or device for the general purpose or for any special purposes of the
Corporation.

7.08. PURCHASIN

All purchases made and contracts executed by the Corporation shall be made in accordance with
the requirement of the Texas Constitution and statutes of the State of Texas.

7.09. INVESTMENTS

Temporary and idle funds that are not needed for immediate obligations of the Corporation may
be invested in any legal manner provided in Public Funds Investment Act, Chapter 2256 of Texas
Government Code.

7.10. BONDS

Any bonds issued by the Corporation shall be in accordance with the statute governing this
Corporation, but, in any event. no bonds shall be issued without approval of the Richmond City
Commission after review and comment by the City's bond counsel and financial advisors.

711, UNCOMMITTED FUNDS

Any uncommitted funds of the Corporation at the end of the fiscal year shall be considered a part
of the fund balance.

The undesignated fund balance may be committed for any legal purpose provided the
Corporation's Board of Directors and the City Commission both approve such commitment. Such
purposes may include the establishment of a Permanent Reserve Fund that shall be accumulated
for the purpose of using the interest earnings of such fund to finance the operation of the
Corporation.

ARTICLE VIII - BOOKS AND RECORDS

8.01 BOOKS AND RECORDS

The Corporation shall keep correct and complete books and records of all actions of the
Corporation. These books and records include books and records of account and the minutes of
meetings of the Board of Directors and of any committee having any authority of the Board and
to the City Commission. All books and records of the Corporation may be inspected by Directors
of the Corporation or his/her agent or attorney at any reasonable time, and any information that
may be designated as public information by law shall be open to public inspection at any
reasonable time. The Texas Open Records Act (now Public Information Act) shall apply to the

Mareh—=20December 6, 2023
14




disclosure of public information. The Board of Directors shall provide for an annual financial
audit to be performed by a competent independent audit firm selected by the City Commission.

8.02. MONTHLY REPORTS
The Corporation shall provide to the City Commission upon request monthly summaries of
proposed disbursal of funds.

ARTICLE IX - SEAL

9.01. SEAL

The Board of Directors shall obtain a corporate seal that shall bear the words "Development
Corporation of Richmond," "Not for Profit,” "Texas," and "1996." The Board may thereafter use
the corporate seal and may later alter the seal as necessary without changing the corporate name,
but these Bylaws shall not be construed to require the use of the corporate seal.

ARTICLE X - PARLIAMENT AUTHORITY

10.01. AMENDMENTS TOBYLAWS

Bylaws may be adopted by an affirmative vote of five (5) of the authorized Directors serving on
the Board at a special meeting of the Directors held for such specific purpose, and the notice
requirements stated hereinabove regarding special meetings shall apply. The Directors of the
Corporation present at an annual meeting of the Board may, by an affirmative vote of a majority
of the Directors, in accordance with the requirements of Article IV above, amend or repeal and
institute new Bylaws, except that, at least ten (10) days prior to the annual meeting, written notice
setting forth the proposed action shall have been given to the Directors, and there shall be public
notice regarding such action according to the requirements of the Texas Open Meeting Act.
Notwithstanding the foregoing, no amendment shall become effective unless the City
Commission approves the amendment.

ARTICLE XI - DISSOLUTION

11.01. DI LUTION

On petition of ten (10) percent or more of the registered voters of the City of Richmond
requesting an election on the dissolution of the Corporation, the City Commission shall order an
election on the issue. The election must be conducted according to the applicable provision(s)
of the Texas Election Code. The ballot for the election shall be printed to provide for voting
for or against the proposition:

11.02. TERMINATION OF THE DEVELOPMENT CORPORATION OF RICHMOND
If a majority of voters voting on the issue approve the termination of the Development Corporation
of Richmond, the Corporation shall continue operations only as necessary to pay the principal and
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interest on its bonds to meet obligations incurred before the date of the election and, to the extent
practicable, to dispose of its assets and apply the proceeds to satisfy those obligations. When the
last of the obligations is satisfied, any remaining assets of the Corporation shall be transferred to
the City, and the Corporation is dissolved.

ARTICLE XIII - INDEMNITY

12.01, INDEMNITY

The Board of Directors shall authorize the Corporation to pay or reimburse any current or former
Director or officer of the Corporation for any costs, expenses, fines, settlements, judgments and
any other amounts, actually and reasonably incurred by such person in any action, suit or
proceeding in which he or she is made a party by reason of holding such position as officer
or Director, except that such officer or Director shall not receive such indemnification if he/she
is finally adjudicated in such instance to be liable for gross negligence or intentional misconduct
in office. The indemnification herein provided shall also extend to good faith expenditures
incurred in anticipation of, or preparation for, threatened or proposed litigation. The Board of
Directors may, in proper cases, extend the indemnification to cover the good faith settlement of
any such action, suit or proceedings, whether formally instituted or not.

To the extent the Board of Directors authorizes indemnification to Directors or officers of the
Corporation, the City of Richmond shall also provide indemnity to said Directors and officers.
However, the City of Richmond's indemnification shall only apply after the Corporation’s ability
to indemnify has been exhausted. Nothing in this Article creates personal liability on the part
of officers and Directors to any extent not otherwise provided by statute or case law.

Furthermore, the Corporation agrees to indemnify and hold harmless and defend the City of
Richmond, it officers, agents and its employees from and against liability for any and all claims,
liens, suits, demands and/or actions for damages, injuries to persons (including death), property
damage (including loss of use), and expenses, including court costs and attorney's fees and other
reasonable costs arising out of or resulting from the Corporation's activities, and from any liability
arising out of or resulting from the intentional acts or negligence, including all such causes of
action based upon common, constitutional or statutory law, or based in whole or in part upon the
negligent or intentional acts or omissions of the Corporation, including but not limited to its
officers, agents, employees, licensees, invitees and other persons.

The Corporation further agrees that it shall at all times exercise reasonable precautions on behalf
of, and be solely responsible for, the safety of its officers, agents, employees, licensees, invitees,
and other persons, as well as their property, while in the vicinity where activities are being
performed. It is expressly understood and agreed that the City of Richmond shall not be liable or
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responsible for the negligence of the Corporation, including but not limited to its officers, agents,
employees, licensees, invitees, and other persons.

It is further agreed with respect to the above indemnity, that the City of Richmond and the
Corporation will each provide the other prompt and timely notice of any event covered that in any
way, directly or indirectly, contingently, or otherwise, affects or might affect the Corporation or
the City of Richmond, and the City of Richmond shall have the right to compromise and defend
the same to the extent of its own interests. It is further agreed that indemnity clause shall be an
additional remedy to the City of Richmond and not an exclusive remedy.

Notwithstanding the provisions for indemnity and reimbursement in this Article XII. neither the
City nor the Corporation waives any immunity from liability or limitation of liability provided
under the United States Constitution, the Texas Constitution, the Texas statutes, or the Charter of
the City of Richmond by the provision of indemnity or reimbursement.

ARTICLE XIII - MISCELLANEOUS

13.01. RELATION TO ARTICLES OF INCORPORATION

These bylaws are subject to and governed by the Articles of Incorporation and applicable State
Statutes, under which the Corporation is organized.
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9. Future agenda items.



10. Adjourn to Executive Session, as authorized
by Texas Government Code, Section 551.087,
Deliberation Regarding Economic
Development Negotiations.

EXECUTIVE SESSION
In accordance with Chapter 551, Government
Code, Vernon’s Texas Code Annotated (V.T.C.A.)
(Open Meetings Law), “The Board of Directors
may meet in a Closed Executive Meeting pursuant
to provisions of the Open Meetings Law, Chapter
551, Government Code, V.T.C.A. in accordance
with the authority contained in the following
sections” Section 551.087, Deliberation Regarding
Economic Development Negotiations and Section
551.074 Personnel Matters.

E1l. Project Firehouse

E2. Project Italy

E3. Project Colodge

E4. Economic Development Director Review
of Duties and Responsibilities



OPEN MEETING
11. Reconvene into Open Meeting, and take
action on items, if necessary.



12. Adjournment



