
Tuesday, May 14, 2024 
AT 5:00 PM 

DEVELOPMENT CORPORATION of RICHMOND 
CITY COMMISION CHAMBER 

600 Morton Street, Richmond, Texas  
and 

via Video Conference call 
(pursuant to Texas Government Code, Section 551.127) 

Join Zoom Meeting 
 https://us06web.zoom.us/j/82218178180 

A quorum of the City Commission may be present at this meeting. 

1. Call to Order.
2. Recite the Pledge of Allegiance to the U.S. Flag and Texas Flag.
3. Public Comments. (Public comment is limited to a maximum of 3 minutes per item.  No

deliberations with DCR Board. Time may not be given to another speaker.)
4. Review and consider taking action on the minutes of the regular meeting held on April 9,

2024.
5. Review Financial Reports for April as of April 30th.
6. Review and discuss the proposed budget for fiscal year 2024-2025.
7. Review and discuss the Executive Director’s April Report.
8. Review and discuss the updates to our City of Richmond Comprehensive Master Plan

Update.
9. Future agenda items.
10. Excuse from Attendance at Regular DCR Meeting.
11. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,

Deliberation Regarding Economic Development Negotiations.

EXECUTIVE SESSION 
In accordance with Chapter 551, Government Code, Vernon’s Texas Code Annotated (V.T.C.A.) 
(Open Meetings Law), “The Board of Directors may meet in a Closed Executive Meeting pursuant 
to provisions of the Open Meetings Law, Chapter 551, Government Code, V.T.C.A. in accordance 
with the authority contained in the following sections” Section 551.087, Deliberation Regarding 
Economic Development Negotiations and Section 551.074 Personnel Matters, Section 551.072 
Discuss Real Estate property. 

E1. Project Firehouse Updates 
E2. Project Colodge and Project Imagine 
Updates
E3. Project Treasure 

OPEN MEETING 

Agenda 

https://us06web.zoom.us/j/82218178180


12. Reconvene into Open Meeting, and take action on items, if necessary.
13. Adjournment

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 
The Development Corporation of Richmond (DCR) meetings are available to all persons 
regardless of disability. This facility is wheelchair accessible and accessible parking spaces are 
available. Requests for accommodations, should you require special assistance, must be made 
48 hours prior to this meeting. Braille is not available. Please contact the City Secretary’s office 
at (281) 342-5456 for needed accommodations. 

CERTIFICATE 
I certify that the above notice of meeting was posted on a bulletin board located at a place 
convenient to the public in the City Hall, Richmond, Texas, on the 10t h  day of May 2024, at  
_ _ _ _  a.m./p.m. 

Lasha Gillespie, City Secretary 



 

 
 
 
 
 
 
 

1. Call to Order. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

2. Recite the Pledge of Allegiance to the U.S. 
Flag and Texas Flag. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 

 
3. Public Comments. (Public comment is 

limited to a maximum of 3 minutes per 
item.  No deliberations with DCR Board. 

Time may not be given to another 
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4. Review and consider taking action on the 
minutes of the regular meeting held on 

April 9, 2024. 
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STATE OF TEXAS 
COUNTY OF FORT BEND 
CITY OF RICHMOND 
 
The Development Corporation of Richmond convened in a Regular Meeting open to the public and 
pursuant to notice thereof duly given in accordance with Section 501.072, Local Government Code, 
Vernon's Texas Codes, in Richmond City Hall Annex within said City on April 9, 2024, at 5:07 p.m.  
Directors in attendance included the following:                                     

President, Kit Jones                          City Manager Terri Vela  
Vice President, Becky Haas-not in attendance              Economic Development Director, Jerry Jones 
Secretary, Nancie Rain-not in attendance  City Attorney, Gary Smith   
Tim Jeffcoat     City Secretary, Lasha Gillespie  
Cody Frederick      
William B. Morefield, III      
Barry Beard           
        
Agenda item A.1 Call to Order 

• President Kit Jones called the meeting to order at 5:07 p.m. The meeting was broadcast via video 
conference call.  All members of the public may participate in the meeting and via video 
conference call. Quorum was determined and meeting was declared open. 
 

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags 
 

• Pledges recited. 
 
Agenda item A3. Public comments.   
 

• None. 
 
Agenda item A4. Review and consider taking action on the minutes of the regular meeting held on March 
12, 2024.  
 

• All in favor, moved to approve. Motion passes unanimously. 

Agenda item A5. Review Financial Reports for March as of March 31st.  

• Finance Director Preza presented the financials as outlined in the report. No major concerns. FD 
announced the upcoming meeting with EDD on the preparation for the FY25 Budget. Brief mention 
from Board Member Beard and discussion on sales tax revenue being in excess as of six months 
in and would like to spend revenue efficiently and consistent with our mission. City Manager Vela 
commented that the excess trails from December sales to February as to why it’s strong. 

Agenda item A6. Review and discuss the Executive Directors February Report.  
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• Director Jones opened with expressing investment in job creation. 
• Director Jones presented the March Director's report and fielded inquiries from the Board. Upon 

announcing the increased amount of Pre-Application Conference meetings for March, the 
conversation encompassed clarifications regarding the first conference meeting with DR Horton 
developer site development project, on what it entailed, along with discussions about detention and 
retention, including City Manager Vela’s input on utility models. Notable point was raised by Board 
Member Jeffcoat on the topic of detention and retention mechanisms.  

• President Jones asked about a review of March 29 Farmers Market event. Director Jones gave a 
report on the additional vendors, offerings, swag giveaways and vendors’ feedback. The Farmers 
Market Manager Stephanie is to provide an executive summary, and EDD proposed having her 
attend a board meeting to provide additional insight. Board Member Beard would like concise 
information on the summary along with recommendations to best facilitate future planning and add 
value.  

• Board Member Beard suggesting identifying more employment plans and opportunities in the Pre-
Application Conferences were also discussed. Specifically asking how many people they want to 
employ, who they are, and capturing employment key metrics. Also suggested on providing only 
the map and form from the Pre-Application Conferences to avoid much paperwork in the future. 

• On past networking opportunities and collaborations, the board discussed the success of the LIT 
BookBar grand opening and their upcoming KPRC Channel 2 interview; and the upcoming Ribbon 
Cutting Ceremony event for Mega Square in which the DRC Board would like to attend. 

• Passed on: For Sale Properties and For Lease Properties 

Agenda item A7. Review and discuss the update on the YMCA Fundraising efforts. 

• YMCA representative, Jess Stuart presented the funding process and efforts including funding 
already received and prospects including the City of Rosenberg after June’s new mayor. He also 
discussed new projects such as pickleball courts, architect goals, community campaign, with new 
building in Summer of 2025. The presentation concluded without any further discussion after Board 
Member Beard requested a percentage breakdown of the prospect list for funding needed to know 
where Richmond stands, and Mr. Stuart explained his method of quantifying. 

Agenda item A8. Review and consider taking action on providing a grant to the Fort Bend Museum for 
landscape maintenance. 

• The Fort Bend History Association Executive Director, Madeleine Calcote-Garcia discussed the 
funding request for $7,200 and explained to the Board how the property was maintained before, 
the collaboration between other properties, plans as an event venue, the success of the sold-out 
Night in the Garden event and suggested for Nina the Site Rentals Coordinator to attend a future 
meeting to discuss the planning further. She also explained that the museum is private property, 
which is where the budget comes from. The DCR grants a yearly average of $10,000-15,000 to the 
museum. 

• Due to the trees becoming a cause to additional public health and safety hazards, a motion to grant 
$7,200 for the removal of aged and decaying trees was taken with all in favor of approval. 

Agenda item A9. Future agenda items. 
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• Update on Firehouse. 
• As May is approaching, they’d like to see it open. Director Jones let the Board know that a special 

meeting is to be held prior. 

Agenda item A10. Excuse from Attendance at Regular DCR Meeting. 
 

Agenda item A11. Adjourn to Executive Session, as authorized by Texas Government Code, Section 
551.087, Deliberation Regarding Economic Development Negotiations. 
 

• President Jones adjourned to Executive Session at 5:54 p.m. 
 

Executive Session  
 

In accordance with Chapter 551, Government Code, Vernon’s Texas Code Annotated (V.T.C.A.) (Open 
Meetings Law), “The Board of Directors may meet in a Closed Executive Meeting pursuant to provisions of 
the Open Meetings Law, Chapter 551, Government Code, V.T.C.A. in accordance with the authority 
contained in the following sections” Section 551.087, Deliberation Regarding Economic Development 
Negotiations and Section 551.074 Personnel Matters, Section 551.072 Discuss Real Estate property. 
 
E1. Project Firehouse Updates 
E2. Project Colodge and Project Imagine Updates 
E3. Economic Development Director Review of Duties and Responsibilities 
 

• Executive Session was held until 7:02pm. 
 

Open Meeting 
 
Agenda item A12. Reconvene into Open Meeting, and take action on items, if necessary. 
 

• Reconvened into Open Meeting at 7:02 p.m. 
• Board Members made a motion to accept the HLA report and share on sites A & B only. All in favor 

motion passes unanimously. 
• All in favor of Jerry’s work until expanded, motion passes unanimously. 

 
Agenda Item A13. Adjournment 
 

• Meeting adjourned at 7:09 p.m. 
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APPROVED:  
   
       ____________________________ 
        Kit Jones, President 
ATTEST:  
 
______________________________ 
Lasha Gillespie, City Secretary  
 



 

 
 
 
 

5. Review Financial Reports for April as of 
April 30th. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Richmond, TX

 Balance Sheet    
Account Summary 

As Of 04/30/2024 

Account Name Balance

Fund: 800 - DEVELOPMENT CORPORTION FUND
Assets

800-1101 CLAIM ON CASH-DEVELOPMENT CORP 5,566,990.19

800-1410 SALES TAX RECEIVABLE 407,348.00

5,974,338.19Total Assets: 5,974,338.19

Liability

0.00Total Liability:

Equity

800-2900 UNAPPROPRIATED SURPLUS 4,970,209.60

800-2920 RESTRICTED 457,715.93

5,427,925.53Total Beginning Equity:
1,579,284.90Total Revenue
1,032,872.24Total Expense

546,412.66Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 5,974,338.19

5,974,338.19Total Equity and Current Surplus (Deficit):
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My Balance Sheet
City of Richmond, TX Account Summary

As Of 04/30/2024

Account Name Balance

Fund: 703 - DCR CAPITAL PROJECTS FUND
Assets

703-1101 CLAIM ON CASH-DCR CAPITAL PROJ 493,950.93

493,950.93Total Assets: 493,950.93

Liability

0.00Total Liability:

Equity

703-2900 UNAPPROPRIATED SURPLUS 482,473.90

482,473.90Total Beginning Equity:
15,349.44Total Revenue

3,872.41Total Expense
11,477.03Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 493,950.93

493,950.93Total Equity and Current Surplus (Deficit):
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Income Statement
City of Richmond, TX Account Summary

For Fiscal: FY2024 Period Ending: 04/30/2024

YTD Activity
Budget

Remaining
Current

Total Budget

Fund: 800 - DEVELOPMENT CORPORTION FUND

Revenue

RevenueCharacter: 40 - Taxes
800-4010 SALES TAX REVENUE 1,411,018.531,749,000.00 337,981.47

1,411,018.531,749,000.00 337,981.47RevenueCharacter: 40 - Taxes Total:

RevenueCharacter: 45 - Other
800-4500 OTHER INCOME 0.005,000.00 5,000.00

0.005,000.00 5,000.00RevenueCharacter: 45 - Other Total:

RevenueCharacter: 46 - Interest Income
800-4600 INTEREST INCOME 164,782.2575,600.00 -89,182.25

164,782.2575,600.00 -89,182.25RevenueCharacter: 46 - Interest Income Total:

1,575,800.781,829,600.00 253,799.22Revenue Total:

Expense

ExpenseCharacter: 53 - Supplies
800-6291-53120 OFFICE SUPPLIES 1,253.053,000.00 1,746.95

1,253.053,000.00 1,746.95ExpenseCharacter: 53 - Supplies Total:

ExpenseCharacter: 56 - Purchased Services
800-6291-56005 TRAVEL AND TRAINING 6,653.7913,055.15 6,401.36
800-6291-56006 PERIODICALS AND MEMBERSHIPS 9,700.0023,350.00 13,650.00
800-6291-56021 ADVERTISING 29,087.4198,473.38 69,385.97
800-6291-56045 BANK FEES 0.001,000.00 1,000.00
800-6291-56048 MISCELLANEOUS 9.584,442.94 4,433.36
800-6291-56080 RESERVE FOR OPPORTUNITIES 0.00103,503.00 103,503.00
800-6291-56081 TSTC COMMITTMENT 100,000.00100,000.00 0.00
800-6291-56083 CONTRACTED SERVICES 240,486.09425,064.30 184,578.21
800-6291-56090 RICHMOND HISTORIC DISTRICT 17,617.8512,497.00 -5,120.85
800-6291-56091 FBC TRANSIT 75,000.0075,000.00 0.00

478,554.72856,385.77 377,831.05ExpenseCharacter: 56 - Purchased Services Total:

ExpenseCharacter: 59 - Intergovernmental
800-6291-59030 SALES TAX INCENTIVE AGREEMENTS 0.005,000.00 5,000.00

0.005,000.00 5,000.00ExpenseCharacter: 59 - Intergovernmental Total:

ExpenseCharacter: 60 - Transfers Out
800-6291-60000 TRANSFER TO OTHER FUNDS 185,438.00330,438.00 145,000.00
800-6291-60007 CITY OF RICHMOND REIMB ALLOC 367,626.47709,776.23 342,149.76

553,064.471,040,214.23 487,149.76ExpenseCharacter: 60 - Transfers Out Total:

1,032,872.241,904,600.00 871,727.76Expense Total:

542,928.54-75,000.00Fund: 800 - DEVELOPMENT CORPORTION FUND Surplus (Deficit):

542,928.54Total Surplus (Deficit): -75,000.00
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Date Range: 10/01/2023 - 04/30/2024My Project Activity vs Budget Report

Summary

 Project Summary

Project Number Project Name  Total Activity

Beginning
Balance

Ending
Balance

Date Range
Budget

Budget
RemainingEncumbrances Total Budget

16 Wayside Horns 0.001,356,525.64 1,356,525.641,356,525.64 0.000.00 0.00
18 Myrtle Street 3,872.41417,998.50 421,870.91422,390.36 519.450.00 0.00
22 North 10th ST 0.000.00 0.00299,900.43 299,900.430.00 0.00
38 Project MEAD 0.0025,000.00 25,000.0025,000.00 0.000.00 0.00
39 Project Neighbor 0.0014,465.00 14,465.0022,000.00 7,535.000.00 0.00
43 Project Whale 0.005,000.00 5,000.005,000.00 0.000.00 0.00
44 Project Bend 0.0010,000.00 10,000.0010,000.00 0.000.00 0.00
81 Economic Development Strategic Plan 0.000.00 0.0080,000.00 80,000.000.00 0.00
89 Marketing Hotel Feasibility Analysis 49,358.000.00 49,358.0049,500.00 142.000.00 49,500.00

53,230.411,828,989.14 1,882,219.552,270,316.43 388,096.880.00 49,500.00Report Total:

Group Summary

Group  Total Activity

Beginning
Balance

Ending
Balance

Date Range
Budget

Budget
RemainingEncumbrances Total Budget

DCR Capital Projects 53,230.411,828,989.14 1,882,219.552,270,316.43 388,096.880.00 49,500.00

Report Total: 53,230.411,828,989.14 1,882,219.552,270,316.43 388,096.880.00 49,500.00

Type Summary

Group  Total Activity

Beginning
Balance

Ending
Balance

Date Range
Budget

Budget
RemainingEncumbrances Total Budget

Capital 3,872.411,828,989.14 1,832,861.552,220,816.43 387,954.880.00 0.00
Tracking 49,358.000.00 49,358.0049,500.00 142.000.00 49,500.00

Report Total: 53,230.411,828,989.14 1,882,219.552,270,316.43 388,096.880.00 49,500.00
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CITY OF RICHMOND, TEXAS
Monthly Sales Tax Analysis

For the period ending 
April 30, 2024 
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Quarter Label

 

Net Payment SPA Collections City Retained SPA Gross City Collections MUD Expense SPA City Retained Budget
Amount

DCR Retained

Q1                
1 - October 891,902 146,577 73,289 687,249 -73,289 613,960 473,706 204,653
2 - November 866,044 110,527 55,264 663,349 -55,264 608,085 540,950 202,695
3 - December 905,351 132,718 66,359 695,603 -66,359 629,244 494,036 209,748
Total 2,663,297 389,823 194,911 2,046,200 -194,911 1,851,289 1,508,692 617,096

Q2                
4 - January 892,126 130,634 65,317 685,424 -65,317 620,107 472,957 206,702
5 - February 1,007,800 154,485 77,243 775,161 -77,243 697,918 595,931 232,639
6 - March 757,523 132,258 66,129 584,675 -66,129 518,546 460,628 172,849
Total 2,657,449 417,377 208,689 2,045,259 -208,689 1,836,570 1,529,516 612,190

Q3                
7 - April 807,956 162,055 81,028 626,224 -81,028 545,196 482,028 181,732
Total 807,956 162,055 81,028 626,224 -81,028 545,196 482,028 181,732

Total 6,128,702 969,256 484,628 4,717,683 -484,628 4,233,056 3,520,236 1,411,019

DateKey

10/1/2023 4/30/2024

Summary of Performance

Sales Tax Analysis
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Quarter Label Prior Year Net
Payment

Net
Payment

YoY Net %
Chg

Prior Year
City Retained

City
Retained

YoY City %
Chg

Budget
Amount

Actual /
Budget ($)

Actual /
Budget (%)

Q1                  
1 - October 763,044 891,902 16.89% 526,568 613,960 16.60% 473,706 140,254 29.61%
2 - November 738,217 866,044 17.32% 502,908 608,085 20.91% 540,950 67,135 12.41%
3 - December 713,376 905,351 26.91% 484,741 629,244 29.81% 494,036 135,208 27.37%
Total 2,214,637 2,663,297 20.26% 1,514,217 1,851,289 22.26% 1,508,692 342,597 22.71%

Q2                  
4 - January 779,887 892,126 14.39% 538,507 620,107 15.15% 472,957 147,150 31.11%
5 - February 956,893 1,007,800 5.32% 667,622 697,918 4.54% 595,931 101,987 17.11%
6 - March 638,047 757,523 18.73% 434,230 518,546 19.42% 460,628 57,918 12.57%
Total 2,374,828 2,657,449 11.90% 1,640,359 1,836,570 11.96% 1,529,516 307,054 20.08%

Q3                  
7 - April 678,144 807,956 19.14% 456,506 545,196 19.43% 482,028 63,168 13.10%
Total 678,144 807,956 19.14% 456,506 545,196 19.43% 482,028 63,168 13.10%

Total 5,267,609 6,128,702 16.35% 3,611,082 4,233,056 17.22% 3,520,236 712,820 20.25%

DateKey

10/1/2023 4/30/2024

City Sales Tax

Sales Tax Analysis
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Quarter Label

 

Prior Year Net
Payment

Net
Payment

YoY Net %
Chg

DCR Prior
Retained

DCR
Retained

YoY DCR %
Chg

DCR Budget DCR Act/Bud
($)

DCR Act/Bud
(%)

Q1                  
1 - October 763,044 891,902 16.89% 175,523 204,653 16.60% 134,477 70,176 52.18%
2 - November 738,217 866,044 17.32% 167,636 202,695 20.91% 153,566 49,129 31.99%
3 - December 713,376 905,351 26.91% 161,580 209,748 29.81% 140,248 69,500 49.55%
Total 2,214,637 2,663,297 20.26% 504,739 617,096 22.26% 428,291 188,805 44.08%

Q2                  
4 - January 779,887 892,126 14.39% 179,502 206,702 15.15% 134,264 72,438 53.95%
5 - February 956,893 1,007,800 5.32% 222,541 232,639 4.54% 169,174 63,465 37.51%
6 - March 638,047 757,523 18.73% 144,743 172,849 19.42% 130,764 42,085 32.18%
Total 2,374,828 2,657,449 11.90% 546,786 612,190 11.96% 434,202 177,988 40.99%

Q3                  
7 - April 678,144 807,956 19.14% 152,169 181,732 19.43% 136,839 44,893 32.81%
Total 678,144 807,956 19.14% 152,169 181,732 19.43% 136,839 44,893 32.81%

Total 5,267,609 6,128,702 16.35% 1,203,694 1,411,019 17.22% 999,332 411,687 41.20%

DateKey

10/1/2023 4/30/2024

DCR Sales Tax

Sales Tax Analysis

Page 8 of 10



SPA Allocation Agreements Key

Sales Tax Analysis
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DEVELOPMENT CORPORATION OF RICHMOND
SALES TAX REVENUE

GROSS
(Includes City & SPAs) DCR ALLOCATION

Prior Year % Actual Income Budgeted Income Year-to-Date

Total Increase (Decrease) Total Received Total Budget Target
Received Month to Month Monthly Year-to-Date Monthly Year-to-Date to Budget

100% = Budget

DCR BUDGET

Fiscal Year 2023
Oct 763,044 5% 175,523 175,523 125,450 125,450 139.91%

Nov 738,217 -18% 167,636 343,159 142,481 267,931 128.08%

Dec 713,376 -8% 161,580 504,739 131,051 398,982 126.51%

Jan 779,887 -11% 179,502 684,241 136,724 535,705 127.73%

Feb 956,893 11% 222,541 906,782 87,977 623,682 145.39%

Mar 638,047 -2% 144,743 1,051,525 115,942 739,625 142.17%

Apr 678,144 30% 152,169 1,203,694 119,342 858,966 140.13%

May 782,674 7% 177,308 1,381,002 148,945 1,007,911 137.02%

Jun 716,487 11% 163,304 1,544,306 134,832 1,142,743 135.14%

Jul 790,298 15% 178,565 1,722,871 135,785 1,278,528 134.75%

Aug 917,383 22% 210,274 1,933,145 152,327 1,430,855 135.10%

Sep 851,854 28% 198,218 2,131,363 136,812 1,567,667 135.96%

Fiscal Year 2024
Oct 891,902 17% 204,653 204,653 134,477 134,477 152.18%

Nov 866,044 17% 202,695 407,348 153,566 288,043 141.42%

Dec 905,351 27% 209,748 617,096 140,248 428,291 144.08%

Jan 892,126 14% 206,702 823,798 134,264 562,555 146.44%

Feb 1,007,800 5% 232,639 1,056,438 169,174 731,730 144.38%

Mar 757,523 19% 172,849 1,229,286 130,764 862,494 142.53%

Apr 807,956 19% 181,732 1,411,019 136,839 999,334 141.20%

May 0  0  158,065 1,157,398  

Jun 0  0  145,360 1,302,758  

Jul 0  0  142,654 1,445,413  

Aug 0  0  156,963 1,602,376  

Sep 0  0  146,624 1,749,000  

0
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200,000

250,000
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Budget
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6. Review and discuss the proposed 
budget for fiscal year 2024-2025. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Development Corporation of 
Richmond TX 

AGENDA ITEM COVER MEMO 
 

DATE: May 14, 2024 

 

 
 
AGENDA ITEM 6. Review and discuss the proposed budget for fiscal year 2024-2025 
 
Background:  

During our previous budget conversations for the fiscal year 2023-2024, staff was asked to add 
what priorities the proposed budget year would support. These are suggested by staff based on 
the funding available: 
 

• The Hotel Convention Center project commenced in 2027. 
• Strengthen the awareness and image of Richmond throughout the region. 
• Diversify Richmond’s business and employer mix through innovation and strategic 

recruitment. 
• Identify and focus on up to three critical investments and image-setting areas of Richmond. 
• Create an Economic Development Plan and prepare for the Implementation of the plan.  

 
We welcome your feedback concerning priorities and funding. We want to thank the finance 
department for its assistance with this effort.  
 



Fiscal Year 2025



 Hotel Convention Center project commenced by 2027.
 Strengthen the awareness and image of Richmond throughout the 

region.
 Diversify Richmond’s business and employer mix through 

innovation and strategic recruitment.
 Identify and focus on up to three key investments and/or image-

setting areas of Richmond.
 Create an Economic Development Plan and prepare for the 

Implementation of the plan. 



 In accordance with Article 7.02 of the DCR bylaws, the DCR board 
is hereby presented a budget for the upcoming fiscal year, on or 
before the 15th day of August for review, modification and 
approval so that the City Commission may include the budget for 
the Corporation in the budget for the City







Collection Type FY24 Budget FY24 Projection FY25 Forecast

Sales Tax Collections $7,910,000 $9,767,000 $9,860,000 

SPA Sales Tax Expense 836,000 886,000 1,011,000 

Net of SPA 7,074,000 8,881,000 8,849,000 

GF Budgeted Sales Tax 6,141,500 7,500,000 7,600,000 

GF Net Sales Tax 5,305,500 6,614,000 6,589,000 

DCR Budgeted Sales Tax 1,768,500 2,220,000 2,212,000 



Preparing the Sales Tax Budget
 Assumptions
◦ Sales tax growth based off recent collections (24% increase 

from FY24 budget)
◦ No major sales tax repayment agreements

 Budget assumptions may change as new datapoints are collected 
this year



 Interest
◦ Interest rates have increased significantly and are expected to 

remain higher for the remainder of the year, but uncertainty 
remains with the economy and market yields. 

 Other
◦ Other funds are typically grants received from CenterPoint 

Energy 





Description FY24 Budget FY25 Proposed Change
Supplies $3,000 $4,136 $1,136
Purchased Services 564,386 802,750 238,364
Repairs & Maintenance - 1,500 1,500
Transfers Out 1,040,214 1,059,308 19,094
Non-Departmental 118,497 211,000 92,503
Capital Items/Other 178,503 345,000 166,497
Grand Total $1,904,600 $2,423,694 $519,094



Description One-Time Recurring Total

Transportation (FBC Transit) $75,000 - $75,000

West Fort Bend Management District 40,000 - 40,000

Sales Tax Incentive LCG-Global - 60,000 60,000

YMCA Partnership - 200,000 200,000

Reserve for Opportunities $300,000 - $300,000

Total Expenditures $415,000 $260,000 $675,000



Description One-Time Recurring Total

Base Adjustments $- $(-) $(-)

Budget Requests 415,000 260,000 675,000

Total Expenditures $415,000 $260,000 $675,000



Description FY24 Budget

Revenue
$2,433,000

Expenditures
2,423,694

Revenues Over/(Under) Expenditures
9,306

Beginning Fund Balance
6,486,661

Ending Fund Balance
6,495,967

Accrued Taxes
(343,159)

Net Available Fund Balance
6,152,808





 

 
 
 
 

7. Review and discuss the Executive 
Director’s April Report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











































































































































































 

 
 
 
 

8. Review and discuss the updates to our 
City of Richmond Comprehensive Master 

Plan Update. 
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AGENDA ITEM 8. Review and discuss the updates to our City of Richmond Comprehensive 
Master Plan Update 
 
Background:  

Mason Garcia, our City of Richmond Planning Director will present the draft findings of the plan and will take 
comments on Tuesday. He will forward notes to me on Monday or he will provide them during the meeting. 



 

 
 
 
 

9. Future agenda items. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

10. Excuse from Attendance at Regular 
DCR Meeting. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 

 
11. Adjourn to Executive Session, as authorized by 

Texas Government Code, Section 551.087, 
Deliberation Regarding Economic Development 

Negotiations. 
 

EXECUTIVE SESSION 
In accordance with Chapter 551, Government Code, 

Vernon’s Texas Code Annotated (V.T.C.A.) (Open 
Meetings Law), “The Board of Directors may meet 

in a Closed Executive Meeting pursuant to 
provisions of the Open Meetings Law, Chapter 551, 
Government Code, V.T.C.A. in accordance with the 

authority contained in the following sections” 
Section 551.087, Deliberation Regarding Economic 

Development Negotiations and Section 551.074 
Personnel Matters, Section 551.072 Discuss Real 

Estate property. 
 

E1. Project Firehouse Updates 
E2. Project Colodge and Project Imagine Updates 

 
 
 
 



 

 
 
 

OPEN MEETING 
 

12. Reconvene into Open Meeting, and 
take action on items, if necessary. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

13. Adjournment 
 
 
 




